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1. The context and background of the review 

As part of Oxfam Great Britain’s (OGB) Global Performance Framework, samples of projects are randomly 

selected each year and their effectiveness rigorously assessed. As such, the project 'Girls CAN – Promoting 

secondary education for girls in West Africa', dealing with the subject of women's empowerment, was selected for 
review.  

The overall objective of this project was to promote the successful transition of adolescent girls from primary to 
secondary school. This was achieved by rolling out a variety of activities to support the change from within the 
community. It was, therefore, aimed not only at girls, but also at all community members involved in the project 
(e.g. mothers, school directors and religious figures). 

The project was implemented by Oxfam in conjunction with the Association d'Appui à l'Auto Développement 

Communautaire (AADeC), a local NGO, in collaboration with the Centre d’Animation Pédagogique (CAP) of 

Baguinéda, and the Ministry of National Education. It began in October 2011 in 17 primary schools and eight 
secondary schools and came to an end in December 2015. At the beginning, the project involved the following 
activities:  

1. setting up mothers’ associations to conduct training and awareness-raising activities, as well as micro-

finance activities;  

2. setting up girls’ clubs, to conduct awareness-raising activities for girls on reproductive health and violence 
against women;  

3. setting up training and awareness-raising activities for school staff; 

4. identifying female role models to organise exchanges on topics that would encourage girls and their 
parents to attend school. These role models are women from the village who have completed at least the 

Diplôme d’Études Fondamentales (D.E.F.) and who are now working, to act as an inspirational source for 

girls currently enrolled in schools; 

5. supporting girls’ attendance at school; 

6. organising meetings with parents to discuss the importance of girls’ education. 

Within the mothers’ associations, the project conducted awareness-raising activities and established micro-credit 

activities.  

This Effectiveness Review has taken a particularly analytical approach to look at one aspect of project impact: the 
empowerment outcome of girls. This outcome is defined as an index combining several indicators of girls' 
material, physical and psychological empowerment, both in their personal (domestic) and social (school and 
community) space. 

The Effectiveness Review took place in January 2016 in the Koulikoro region (Kati circle) in Mali. It intended to 

evaluate the impact of the ‘Girls Can – Promoting secondary education for girls in West Africa’ project in 

promoting girls’ empowerment and achieving its objectives: increasing school retention and transition from 
primary to secondary cycle. The review adopted a quasi-experimental impact evaluation design comparing 
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outcome indicators from a randomly selected sample of adolescent girls who had benefited from activities rolled 

out under the Oxfam project ‘Girls Can’, and compared them with girls sampled from a randomly selected number 
of comparison schools. The review also identified what it means for a girl to be empowered in the context of south 
Mali, and combined it into a multidimensional index.  

2. Summary main findings and recommendations 

Summary results of this Effectiveness Review 

Outcome 

Evidence 

of positive 

impact 

Comments 

Women’s empowerment  Yes 

The evaluation found a 3 percentage point difference in the 

empowerment index between girls from project schools and girls 

from comparison schools. 

Schooling and transition Yes 

The evaluation found a difference of 7 percentage points in the 

transition rate to secondary school between girls enrolled in 

intervention schools and girls enrolled in comparison schools.  

Mothers’ income-generating activities 

and household income 
No 

The evaluation did not find any difference between project and 

comparison schoolgirls.  

Time use  Yes 
The evaluation found that project schoolgirls spent 0.06 hours 

more in school than comparison schoolgirls.  

Recommendations 

Some important lessons that can be applied to other projects of this type in Mali and elsewhere have emerged 
from this review. The Mali country team has raised a number of reflections and learning points that are 
summarised below. 

Build on the evidence emerging from the Effectiveness Review to offer an influencing strategy to the EPT 
coalition partners (Coalition Education Pour Tous) - increase the influencing aspect of the project and the 
advocacy component of the new Oxfam Country Strategy (OCS). 

The second consideration emerging from the review was the value added of the project in the context of 
similar initiatives being rolled out in the country. Throughout the duration of the project, the intervention area 

(the Baguinéda CAP) has been heavily targeted by a variety of similar initiatives intending to promote girls’ 
schooling under a national programme called SCOFI (Scolarisation et Formation des Filles). This had raised 

doubt over the potential value added by the ‘Girls Can’ project. However, the review found that this specific 

intervention made a marked positive contribution in a number of areas: 1) a significant increase in project girls’ 
transition rate to the secondary school cycle, 2) a significant increase in the amount of time project girls spend in 

school, and 3) three dimensions of empowerment: the ‘Power to’, the ‘Environmental’ and the ‘Power within’.  

The country team suggested that it would be important to build on the evidence emerging from the Effectiveness 
Review to document in greater detail what factors led to the success of the project in order to offer an influencing 
strategy to partners of the EPT coalition (Coalition Education Pour Tous). This would be particularly relevant to 

strengthen the influencing component of the project ‘Girls Can’ which was barely implemented. Given that the 
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new focus of the OCS includes an important advocacy component for access to ‘Essential Services’, the lessons 

learned from this Effectiveness Review can be strategically powerful to revive the partnership with the Coalition.  

Focus future initiatives to tackle the dimensions of power and promote education as a tool for change 

The lessons learned from the Effectiveness Review also suggest that it would be best to shift the focus of future 
initiatives in promoting education to leverage change, rather than on further supporting the school enrolment and 

retention rates of girls. The findings of the review usefully indicate which aspects of girls’ empowerment need 

more attention – areas where adolescent girls are held back in achieving empowerment. The recommendation is, 

therefore, that further investment is directed to the three dimensions of power noted above where project 
schoolgirls stand out as doing significantly better in comparison to non-project schoolgirls. These are all important 
areas of change for future policy efforts. 

Put in place monitoring, evaluation and learning systems which focus on the lessons learnt from the 
project 

It was also noted that the MEL system put in place by the project has been effective, even though it was very 

focused on the donors’ logical framework. One important consideration emerging from the Effectiveness Review 

is the greater need to focus on what Oxfam can learn from its projects, beyond the contractual logical frameworks 
and requirements set out by the donors.  

Consider how to best manage partnerships in order to have influence 

Similarly, although the project initially set up a partnership with government bodies, school management 

structures, and an advocacy organisation (the implementing partner, the Association d’Appui à l’Auto-

Développement Communautaire) to strategically facilitate large-scale changes, the work carried out under the 
Effectiveness Review revealed that the influencing component of the project in this partnership has not been 
implemented. This raised the question on how best Oxfam should manage its partnerships in order to be an 
influencing factor. 

Incorporate analysis which enables the success of some activities to be understood in comparison to 
others 

If this Effectiveness Review has identified both greater and more limited areas of success of the project, it did not 
build in an analysis to further understand what made some project activities more successful than others. This 
was felt to be an aspect where the Effectiveness Reviews could raise their profile to better inform the learning and 

effectiveness potential of the organisation’s projects. 

3. Overall do the findings of the review concur with your own expectations or assessment of the 

project’s effectiveness? 

The review findings concur with our expectations. 

This Effectiveness Review provides us with quality data, through the rigorous methodology, to demonstrate the 
project impacts to our donors and partners. It also provides a good opportunity for learning from the project in 
order to improve future intervention as part of the Country Strategy, particularly in terms of influence and gender 
justice. 

The community actors (Students' Mothers' Associations and School Management Committees) and the local 

partners (Centre d’Animation Pédagogique, NGO, Association d'Appui à l'Auto Développement Communautaire 

(AADeC) and Partner Schools) found that the conclusions confirm their expectations, specifically with regard to 
the outcomes concerning: 

 the time girls spent at school; 
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 the increase in the transition rate to the second cycle;  

 girls' empowerment (the power to make decisions, manage their environment and to express themselves 
within the community);  

 the recommendation to use education as a tool for change. 

4. Did the review identify areas that were particularly strong in the project? 

This review enabled us to effectively identify the particularly strong areas of the project.   

In terms of girls' empowerment, we note the evidence of on average a value of 70%on the index composed by the 
21 empowerment dimensions selected, which rose to 84% when weighted in accordance with the criteria relevant 
to the local context. This values are significantly higher (3 percentage points) compared with similar girls who 
were not involved in project’s schools. 

The review also highlighted the impact evidence on the changes in the environment and two of the four types of 
power which were analysed, specifically the 'Power within' and the 'Power to'. 

In terms of education, the review demonstrated a rate of transition of girls from primary to secondary education 
and an increase in the time girls devote to studies. 

Therefore, despite a situation marked by a multitude of actors intervening in the field of girls' Schooling, the 
project was able to demonstrate its added value in these areas.  

 The actions which contributed considerably to the outcomes are, amongst others, awareness-raising and training 
girls and women on gender-based violence and reproductive health; the involvement of female role models; 
setting up girls' clubs and training them on their rights, roles and responsibilities; and training teaching staff. 

5. Did the review identify areas that were particularly weak in the project? 

We note a failure to have an impact on the 'Power with' and 'Power over'. This could be due to the weight of 
tradition and the socio-cultural barriers which persist in the project intervention area. 

In addition, there is an absence of impact evidence on household incomes, expenditure for education and girls' 
needs. 

According to the community actors (Students' Mother's' Associations (Associations de Mères d’Élèves) and 

School Management Committees) and local partners (Centre d’Animation Pédagogique, NGO AADeC and 

Partner schools), the review found that the project focused more on the best school performances (donors' 
requirement), rather than on the change to girls in terms of power. 

6. Summary of the review quality assessment  

The review is of a very high quality. A participative approach was used by the team, from reformulating the 
project's change theory, through approving the dimensions to evaluate, up to identifying the lessons learnt. 

In addition, the review used a very rigorous methodology in terms of sampling and collecting data on the ground. 
The use of ICT (CTO Survey software) also ensured the quality of the data collected. 
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7. Main Oxfam follow-up actions  

Training EPT partners on Oxfam's Influence Strategy by April 2017. 

In-depth analysis of the project outcomes in order to identify the influence objectives so that other actors can 
replicate the lessons learnt in the project. 

Draft an influence plan in order to scale-up the lessons learnt in the project by April 2017. 

Participate in existing networks (COSC-EPT) to support the implementation of the influence plan by June 2017. 

Facilitate and develop IGA and access to financing of young people's initiatives through savings groups to 
increase girls' leadership. 

8. Conclusions/recommendations not approved by Oxfam or which the organisation will not pursue 

The recommendations have already been discussed and come from the country team and the region. 

Therefore, nothing to add. 

9. What learning from the review will you apply to existing relevant projects or to new projects in the 

future? How can the regional centre/Oxford support these plans  

Given that the programme, to which the GIRLS CAN project was attached, has ended, we do not have 

any specific projects to which the learning would immediately apply. However, as part of implementing the 

Country Strategy, this learning could be used to feed into the drafting of new Programmes and projects, 

particularly in the areas of advocating for gender justice and access to essential services.  

Furthermore, the analysis of power for future programmes and projects must take into account  the 

lessons learnt from this review, specifically by undertaking an in-depth analysis of the issues connected 

with relational power (in a context which remains marked by the weight of tradition and socio-cultural 

barriers). 

The recommendations concerning drawing up a monitoring, evaluation and learning system, which goes 

beyond donors' requirements, will also be applied. Technical support from the regional centre and 

HQ/Oxford will be required in this respect, specifically with regard to identifying which methodology and 

tools to use. 

10. Other reflections  

The Effectiveness Review for this type of project could also include questions on success or failure 

factors in relation to the expected outcomes. This review did not integrate this qualitative component, but 

could contribute greatly to integrating the lessons learnt into the country strategies.  

 


