Co-creation
toolbox

GUIDELINES
To support the creativity and collaboration of a group, it is key to structure your process!
Below are the main steps for conducting a co-creation workshop or even an entire
project based on a series of co-creation workshops.

PLANNING A PROJECT
BASED ON CO-CREATION

1

Define the overall objective of your project:
what are the expected results?

2

List the steps you need to go through:
be realistic about the time available to you and
the group involved.

3

Communicate your workshop plan with objectives
to your team and the group involved. Adjust your
plan based on their comments and suggestions.

This initiative is supported
by the Government of Quebec/
Secrétariat à la condition féminine.

CONDUCTING CO-CREATION WORKSHOPS

1

2

For each workshop, define:

>
>
>
>

4
5
6

>

a facilitation methodology for each activity;
the roles of each stakeholder.

>
>
>

co-create (e.g., Jamboard, Mural, Miro, Google Docs, etc.).

define the group’s values;

Values
Template

identify best practices;
establish a workshop routine.
Feedback
Template

At the end of each workshop,
collect feedback from the group:

>
>

Visual,
auditory,
kinesthetic
Introverted,
extroverted

explain the activity, its purpose and how it will be conducted
(e.g., PowerPoint presentation);

Facilitate the workshops
and co-creation:

what were your favorite parts?
what would you like to see changed next time?

After each workshop, summarize
the results of the co-creation exercise(s)
in a clear, simple and visual way.

Make time
for it!

At the next workshop:

>
>
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Workshop Plan
Template

the specific objectives for each activity;

For each workshop activity,
create materials to:

>

3

the overall objective;

present the summary of the last workshop
and check the validation of the group;

Create a cycle

integrate the improvements suggested
at the last workshop.
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