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Handout 1
Day 1: Pre/Session 1 Start-of-workshop questionnaire
Policy
1

Yes

No

Yes

No

Yes

No

I have read Oxfam’s Youth Safeguarding Policy and Child Safeguarding Policy

2

I know what is meant by the terms:
a) Safeguarding
b) Harassment, exploitation and abuse
3 I am clear what standards of behaviour the policy expects from:
a) Me
b) Oxfam staff
c) Oxfam’s partner staff
d) Youth leaders in Oxfam and partner programmes
4 I believe my understanding of the policy is shared by:
a) My manager
b) Other Oxfam colleagues
c) Partner colleagues
d) Other youth leaders
Reporting
5

If I witnessed or suspected Oxfam staff, partner staff or youth leaders of abusing
young people, I would know what action to take
6 I would feel confident receiving an allegation of harassment, exploitation or abuse
of a young person
7 I would act on an allegation of abuse of a young person if:
a) I witnessed it
b) I suspected it
c) It was reported to me by a third party (e.g. a member of the community)
Investigations
8

If an allegation of abuse is reported:
a) I know what process Oxfam will follow to investigate this allegation
b) I know what process the partner will follow to investigate this allegation
c) I have confidence that the investigation would be handled well
Prevention
9

Rating
1-10

Out of 10 (1 being ‘very poor’ and 10 being ‘excellent’), how would you rate the
safeguards that your programme has in place to protect young people from being
abused by Oxfam staff, partners or youth leaders?
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Handout 2
Day 1: Session 4 Safeguarding at Oxfam
Definitions relating to child and at-risk adult abuse
• Abuse linked to the belief in ‘spirit possession’, ‘witchcraft’ or to spiritual/religious beliefs: This
can occur when communities or individuals believe that a child or adult is possessed by evil spirits
and action needs to be taken to ‘punish’ the alleged possessed person or to free him or her of the
spirits.
• Abuse of trust: A relationship of trust can be described as one in which one party is in a position of
power or influence over the other by virtue of their work or the nature of their activity. An abuse of
trust could be committed by, for example, a teacher, humanitarian or development worker, sports
coach, scout leader or faith leader.
• Adult at risk: This is defined by the UK’s Department of Health and Social Care as ‘any person aged
18 years and over who is or may be in need of community care services by reason of mental health
issues, learning or physical disability, sensory impairment, or unable to protect themselves due to
age or illness and who may be unable to take care of themselves or unable to protect themselves
against significant harm or serious exploitation’.
• Child: Any person under the age of eighteen (18) years, as defined by the UN Convention on the
Rights of the Child.
• Child rights: Children have the ‘right to life, survival and development’, where development
encompasses physical, emotional, cognitive, social and cultural development (UN Convention on
the Rights of the Child, Article 6).
• Child safeguarding: This refers to the policies, procedures and practices employed to safeguard
children who come into contact with Oxfam and all those associated with the delivery of our work
from all forms of harassment, exploitation and abuse, and the responsibility of all personnel to
embed these at the activity level to ensure that Oxfam is a child-safe organisation.
• Child protection: The prevention of and response to significant harm, abuse, neglect, exploitation
and violence against children. Child protection programming is an activity or initiative designed to
protect children from all forms of violence. This includes the integration of child protection into all
thematic areas of programming to enhance the protective environments for children in the
community.
• Child abuse: Child abuse involves the abuse of children’s rights and includes all forms of violence
against children: physical, emotional and sexual abuse, neglect, family violence, sexual exploitation,
abduction and trafficking, including for sexual purposes, involvement of a child in online child sexual
exploitation, and child labour, as defined below.
- Physical abuse: When a person purposefully injures, or threatens to injure, a child. Physically
abusive behaviour includes shoving, hitting, slapping, shaking, throwing, punching, kicking,
biting, burning, strangling and poisoning. It also includes cultural practices which can alter
physicality in ways that cause distress, harm and/or cause lasting health ramifications, such as
Female Genital Mutilation.
- Neglect: The persistent failure, where there are means, or the deliberate failure to provide the
child with clean water, food, shelter, sanitation, or supervision or care to the extent that the
child’s health and development is placed at risk.
- Emotional abuse: A persistent attack on a child’s self-esteem. Examples include – but are not
limited to – name-calling, threatening, ridiculing, shaming, intimidating or isolating the child.
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Handout 2 continued
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• Child sexual abuse: When a child is used by another child, adolescent or adult for his or her own
sexual stimulation or gratification. Sexual abuse involves contact and non-contact activities, which
encompasses all forms of sexual activity involving children, including exposing a child to online child
sexual exploitation material or taking sexually exploitative images of children.
• Child marriage: A formal marriage or informal union before age 18 is a reality for both boys and
girls, although girls are disproportionately affected. Child marriage is widespread and can lead to a
lifetime of disadvantage and deprivation.
• Commercial sexual exploitation of children: Comprises sexual abuse by an adult and remuneration
in cash or in-kind to the child or a third person or persons. The child is targeted as a sexual object
and as a commercial object. The commercial sexual exploitation of children constitutes a form of
coercion and violence against children and amounts to forced labour and a contemporary form of
slavery.
• Child labour: Often defined as work that deprives children of their childhood, their potential and
their dignity, and that is harmful to physical and mental development. It refers to work that is
mentally, physically, socially or morally dangerous and harmful to children and interferes with their
schooling and recreation. In its most extreme forms, child labour involves children being enslaved,
separated from their families and exposed to serious hazards and illnesses. (See OAU Child Labour
Guidelines.)
• Child trafficking: Relates to any role in the recruitment, transportation or receipt of children for the
purpose of exploitation, by means of threat, force or other forms of coercion. This includes abuse of
power.
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Handout 2 continued
• Coercion: Coercion covers a whole spectrum of degrees of force. Apart from physical force, it may
involve psychological intimidation, blackmail or other threats, e.g. threats of being dismissed from a
job or of not obtaining a job that is sought. It may also occur when a person is unable to give
consent, e.g. while drunk, drugged, asleep or mentally incapable of understanding the situation.
• Contact with children: Working on an activity or in a position that involves or may involve direct
(including online contact with children) or indirect contact with children (such as use of children’s
images). This can be either under the position (job) description or as a result of performing the
position, such as coming into contact with children when working in communities.
• Family violence: Includes verbal, physical, sexual or emotional violence within the household or
family, which the child witnesses, usually on a regular basis.
• Female genital mutilation/cutting (FGM/C): FGM/C is defined by the World Health Organization
(WHO, 2016) as ‘all procedures involving partial or total removal of the female external genitalia or
other injury to the female genital organs for non-medical reasons’.
• Grooming: Generally, refers to behaviour that makes it easier for an offender to procure a child for
sexual activity. For example, an offender may build a relationship of trust with the child, and then
seek to sexualise that relationship (e.g. favouring a child, isolating a child, giving excessive attention
or gifts, using sexualised language or physical contact, or exposing the child to sexual concepts
through online sexual exploitation material).
• Military use of children: Where children are engaged in or exposed to military activity, including as
soldiers or as human shields.
• Online child sexual exploitation: Includes all acts of a sexually exploitative nature carried out
against a child that have, at some stage, connection to the online environment. It includes any use
of information and communication technology (ICT) that results in sexual exploitation or causes a
child to be sexually exploited, or results in or causes images or other material documenting such
sexual exploitation to be produced, bought, sold, possessed, distributed or transmitted.
• Online-facilitated child sexual abuse: The act of sending an electronic message to a recipient whom
the sender believes to be under 18 years of age, with the intention of procuring the recipient to
engage in or submit to sexual activity with another person, including but not necessarily the sender;
or of sending an electronic message with indecent content to a recipient whom the sender believes
to be under 18 years of age.
• Protection from sexual exploitation and abuse (PSEA): The term refers to protecting people we
come into contact with from sexual harassment, exploitation or abuse perpetrated by our staff or
associated personnel.
• Sexual abuse: The actual or threatened physical intrusion of a sexual nature, whether by force or
under unequal or coercive conditions.
• Sexual exploitation: Any actual or attempted abuse of a position of vulnerability, differential power
or trust, for sexual purposes, including, but not limited to, profiting monetarily, socially or politically
from the sexual exploitation of another. Oxfam recognises that the term sexual abuse and
exploitation represent a wide spectrum of behaviours and is not limited to the act of sexual
intercourse. It is in recognition of this that Oxfam works to a more detailed set of definitions (set
out below) to guide work carried out to address and prevent ‘sexual violence’ in all its forms.
• Sexual violence: Any sexual act or attempt to obtain a sexual act and/or unwanted sexual
comments or advances that are directed against a person’s sexuality using coercion by anyone,
regardless of their relationship to the victim, in any setting, including at home and at work. Three
types of sexual violence are commonly distinguished: sexual violence involving intercourse (i.e.
rape), contact sexual violence (i.e. unwanted touching, but excluding intercourse) and non-contact
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Handout 2 continued
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sexual violence (i.e. threatened sexual violence, exhibitionism and verbal sexual harassment). While
coerced sex may result in sexual gratification for the perpetrator, its underlying purpose is to
express power and dominance over the other person.
• Sexual harassment: Unwanted conduct of a sexual nature. It can be directed towards one person,
groups of people or towards everyone and can occur as a one-off incident or be a pattern of
harmful behaviour. Anyone can experience sexual harassment, and Oxfam recognises the specific
and varied challenges faced by women, men, transgender people and others when experiencing it.
The effect of sexual harassment is to violate the dignity of another person, and to create an
intimidating, hostile, degrading, humiliating or offensive environment for them and others. Sexual
harassment can take many forms, including (but not limited to):
- Verbal comments of a sexual nature, such as remarks about an employee’s appearance,
questions about their sex life or offensive jokes.
- Non-verbal acts, such as displaying pornographic or explicit images, staring, sexual gestures or
written comments of a sexual nature such as offensive or inappropriate emails.
- Physical acts, such as unwanted physical contact, touching and assault (this includes attempts
and threats to do these things).
• Working with children: Being engaged in an activity with a child where the contact would
reasonably be expected as a normal part of the activity and the contact is not incidental to the
activity. Working includes volunteering or other unpaid work.
• Young person: A person aged between 15-24.
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Handout 3
Day 1: Session 6 Impacts of abuse
Case studies
Scenario 1

Oxfam is running a large, donor-funded education programme in a community of marginalised
long-term displaced people. An international staff member is working on the programme, providing
education to children’s groups.
The staff member becomes concerned that the children are quite malnourished as a result of their
living conditions. He begins to take some of the children back to his home, without any other adults
present. He is just giving them extra meals he thinks they need, but the community are becoming
suspicious of what Oxfam wants with their children. They have complained to the local authorities,
saying they want Oxfam banned from working in the community, and that if this doesn’t happen they
are prepared to chase Oxfam out.

Scenario 2

An Oxfam national staff member is married but has begun a relationship with a female programme
participant. The participant, aged 19, is part of a local youth group that lobbies on health rights,
supported by Oxfam. The staff member sometimes gives her lifts in an Oxfam vehicle, and gifts of
pencils and books from the Oxfam store cupboard, because she is studying hard to go to college. The
family are somewhat wary of the staff member’s motivations, particularly given the age difference.
They are, however, also pleased that he is supporting her education. The participant has recently
disclosed that she is living positively with HIV.

Scenario 3

An Oxfam national staff member is working with local schools to promote children and young
people’s improved access to education. This staff member is influential in local schools, and she is
respected by staff and pupils alike. The programme is considered a great example of Oxfam’s work
and has been praised in the local media. Members of the staff member’s local community have
started a rumour that she is known to beat her children in her own home to discipline them.
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Handout 4
Day 1: Session 7 Safeguarding frameworks: international law
A summary of the UN Convention on the Rights of the Child (Unicef)
Article 1 (definition of the child).
Everyone under the age of 18 has all the rights in the
Convention.
Article 2 (non-discrimination).
The Convention applies to every child without
discrimination, whatever their ethnicity, gender,
religion, language, abilities or any other status,
whatever they think or say, whatever their family
background.
Article 3 (best interests of the child).
The best interests of the child must be a top priority in
all decisions and actions that affect children.
Article 4 (implementation of the Convention).
Governments must do all they can to make sure every
child can enjoy their rights by creating systems and
passing laws that promote and protect children’s
rights.
Article 5 (parental guidance and a child’s evolving
capacities).
Governments must respect the rights and
responsibilities of parents and carers to provide
guidance and direction to their child as they grow up,
so that they fully enjoy their rights. This must be done
in a way that recognises the child’s increasing capacity
to make their own choices.
Article 6 (life, survival and development).
Every child has the right to life. Governments must do
all they can to ensure that children survive and
develop to their full potential.
Article 7 (birth registration, name, nationality, care).
Every child has the right to be registered at birth, to
have a name and nationality, and, as far as possible, to
know and be cared for by their parents.
Article 8 (protection and reservation of identity).
Every child has the right to an identity. Governments
must respect and protect that right, and prevent the
child’s name, nationality or family relationships from
being changed unlawfully.
Article 9 (separation from parents).
Children must not be separated from their parents
against their will unless it is in their best interests (for
example, if a parent is hurting or neglecting a child).
Children whose parents have separated have the right
to stay in contact with both parents, unless this could
cause them harm.
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Article 10 (family reunification).
Governments must respond quickly and
sympathetically if a child or their parents apply to live
together in the same country. If a child’s parents live
apart in different countries, the child has the right to
visit and keep in contact with both of them.
Article 11 (abduction and non-return of children).
Governments must do everything they can to stop
children being taken out of their own country illegally
by their parents or other relatives, or being prevented
from returning home.
Article 12 (respect for the views of the child).
Every child has the right to express their views,
feelings and wishes in all matters affecting them, and
to have their views considered and taken seriously.
This right applies at all times, for example during
immigration proceedings, housing decisions or the
child’s day-to-day home life.
Article 13 (freedom of expression).
Every child must be free to express their thoughts and
opinions and to access all kinds of information, as long
as it is within the law.
Article 14 (freedom of thought, belief and religion).
Every child has the right to think and believe what
they choose and also to practise their religion, as long
as they are not stopping other people from enjoying
their rights. Governments must respect the rights and
responsibilities of parents to guide their child as they
grow up.
Article 15 (freedom of association).
Every child has the right to meet with other children
and to join groups and organisations, as long as this
does not stop other people from enjoying their rights.
Article 16 (right to privacy). Every child has the right
to privacy. The law should protect the child’s private,
family and home life, including protecting children
from unlawful attacks that harm their reputation.
Article 17 (access to information from the media).
Every child has the right to reliable information from a
variety of sources, and governments should
encourage the media to provide information that
children can understand. Governments must help
protect children from materials that could harm them.
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Handout 4 continued
Article 18 (parental responsibilities and state
assistance).
Both parents share responsibility for bringing up their
child and should always consider what is best for the
child. Governments must support parents by creating
support services for children and giving parents the
help they need to raise their children.
Article 19 (protection from violence, abuse and neglect).
Governments must do all they can to ensure that
children are protected from all forms of violence,
abuse, neglect and bad treatment by their parents or
anyone else who looks after them.
Article 20 (children unable to live with their family).
If a child cannot be looked after by their immediate
family, the government must give them special
protection and assistance. This includes making sure
the child is provided with alternative care that is
continuous and respects the child’s culture, language
and religion.
Article 21 (adoption).
Governments must oversee the process of adoption
to make sure it is safe, lawful and that it prioritises
children’s best interests. Children should only be
adopted outside of their country if they cannot be
placed with a family in their own country.
Article 22 (refugee children).
If a child is seeking refuge or has refugee status,
governments must provide them with appropriate
protection and assistance to help them enjoy all the
rights in the Convention. Governments must help
refugee children who are separated from their parents
to be reunited with them.
Article 23 (children with a disability).
A child with a disability has the right to live a full and
decent life with dignity and, as far as possible,
independence and to play an active part in the
community. Governments must do all they can to
support disabled children and their families.
Article 24 (health and health services).
Every child has the right to the best possible health.
Governments must provide good quality health care,
clean water, nutritious food, and a clean environment
and education on health and well-being so that
children can stay healthy. Richer countries must help
poorer countries achieve this.
Article 25 (review of treatment in care).
If a child has been placed away from home for the
purpose of care or protection (for example, with a
foster family or in hospital), they have the right to a
regular review of their treatment, the way they are
cared for and their wider circumstances.
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Article 26 (social security).
Every child has the right to benefit from social
security. Governments must provide social security,
including financial support and other benefits, to
families in need of assistance.
Article 27 (adequate standard of living).
Every child has the right to a standard of living that is
good enough to meet their physical and social needs
and support their development. Governments must
help families who cannot afford to provide this.
Article 28 (right to education).
Every child has the right to an education. Primary
education must be free and different forms of
secondary education must be available to every child.
Discipline in schools must respect children’s dignity
and their rights. Richer countries must help poorer
countries achieve this.
Article 29 (goals of education).
Education must develop every child’s personality,
talents and abilities to the full. It must encourage the
child’s respect for human rights, as well as respect for
their parents, their own and other cultures, and the
environment.
Article 30 (children from minority or indigenous groups).
Every child has the right to learn and use the
language, customs and religion of their family,
whether or not these are shared by the majority of
the people in the country where they live.
Article 31 (leisure, play and culture).
Every child has the right to relax, play and take part in
a wide range of cultural and artistic activities.
Article 32 (child labour).
Governments must protect children from economic
exploitation and work that is dangerous or might
harm their health, development or education.
Governments must set a minimum age for children to
work and ensure that work conditions are safe and
appropriate.
Article 33 (drug abuse).
Governments must protect children from the illegal
use of drugs and from being involved in the
production or distribution of drugs.
Article 34 (sexual exploitation).
Governments must protect children from all forms of
sexual abuse and exploitation.
Article 35 (abduction, sale and trafficking).
Governments must protect children from being
abducted, sold or moved illegally to a different place
in or outside their country for the purpose of
exploitation.
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Article 36 (other forms of exploitation).
Governments must protect children from all other
forms of exploitation, for example the exploitation of
children for political activities, by the media or for
medical research.
Article 37 (inhumane treatment and detention).
Children must not be tortured, sentenced to the death
penalty or suffer other cruel or degrading treatment
or punishment. Children should be arrested, detained
or imprisoned only as a last resort and for the shortest
time possible. They must be treated with respect and
care, and be able to keep in contact with their family.
Children must not be put in prison with adults.
Article 38 (war and armed conflicts).
Governments must not allow children under the age
of 15 to take part in war or join the armed forces.
Governments must do everything they can to protect
and care for children affected by war and armed
conflicts.
Article 39 (recovery from trauma and reintegration).
Children who have experienced neglect, abuse,
exploitation, torture or who are victims of war must
receive special support to help them recover their
health, dignity, self-respect and social life.
Article 40 (juvenile justice).
A child accused or guilty of breaking the law must be
treated with dignity and respect. They have the right
to legal assistance and a fair trial that takes account of
their age. Governments must set a minimum age for
children to be tried in a criminal court and manage a
justice system that enables children who have been in
conflict with the law to reintegrate into society.
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Article 41 (respect for higher national standards).
If a country has laws and standards that go further
than the present Convention, then the country must
keep these laws.
Article 42 (knowledge of rights).
Governments must actively work to make sure
children and adults know about the Convention.
The Convention has 54 articles in total. Articles 43–54
are about how adults and governments must work
together to make sure all children can enjoy all their
rights.
Optional Protocols
There are three agreements, called Optional
Protocols, that strengthen the Convention and add
further unique rights for children. They are optional
because governments that ratify the Convention can
decide whether or not to sign up to these Optional
Protocols. They are: the Optional Protocol on the sale
of children, child prostitution and child pornography,
the Optional Protocol on the involvement of children
in armed conflict and the Optional Protocol on a
complaints mechanism for children (called
Communications Procedure).
For more information go to unicef.org.uk/crc/op.
Child-friendly version: https://static.unicef.org/
rightsite/files/uncrcchilldfriendlylanguage.pdf
For more international laws on child’s rights, visit the
Library of Congress: https://www.loc.gov/law/help/
child-rights/international-law.php
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Handouts 5, 6 and 7
Day 1: Session 10 Safeguarding frameworks: Oxfam polices
Handout 5
One Oxfam Child Safeguarding Policy

Not in this pack. Available on BOX here: https://oxfam.app.box.com/folder/64519243603
Available in English, Arabic, Spanish and French

Handout 6
One Oxfam Youth Safeguarding Policy

Not in this pack. Available on BOX here: https://oxfam.box.com/s mx4pauez8v6h7kcybu7a7ycjdsw4zbv0
Available in English

Handout 7
One Oxfam PSEA Policy

Photo: Akbar/Aliansi Remaja

Not in this pack. Available on BOX here: https://oxfam.app.box.com/folder/64521164683
Available in English, Arabic, Spanish and French
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Handout 8
Day 2: Session 2 Is the scenario abuse?
Case studies
Scenario 1

A member of Oxfam staff, aged 28, works as a night guard at the office. He is about to marry a
16-year-old member of his community, whom he has known since childhood. His local community are
all delighted for the happy couple, and everyone from the Oxfam office is invited to the wedding.
However, a recently introduced national law states that citizens of this country must be 18 years or
older to marry. As this law is new, very few people are aware of it.
On the day of the wedding, a donor representative is visiting the office. He hears about the wedding,
and the age of the couple. He says that Oxfam is breaching safeguarding policy, and he will take it up
with his head office. Funding will be suspended pending an investigation.

Scenario 2

Oxfam partners are working with adolescent boys who have been in conflict with the law. Partner
staff are sometimes harsh, both mentally and physically, with these young people, as this is
commonly accepted in local culture as a way of ensuring discipline. The partners feel that the
adolescent boys need some consistent discipline in their lives, and without these approaches the
programme would be unworkable as the young people would get out of hand and would not respect
the adult staff members.

Scenario 3

Photo: Joylight Branding

An Oxfam Programme Officer notices that a 15-year-old girl who was attending youth groups as part
of the programme has not been coming recently. The girl’s friends tell him that she has been sent to
the UK to work for relatives. The father of the child has a reputation for being involved in criminal
activities and is thought to be ‘above the law’.
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Handout 9
Day 2: Session 2 Is the scenario abuse?
Case study feedback form
a) What impact does this scenario have on the young person/people?
Scenario 1

Scenario 2

Scenario 3

b) How would the following frameworks categorise this scenario?
Please write either ‘abuse’ or ‘not abuse’ in each box
Scenario

International law

Domestic law

Oxfam policy

Local context

1

2

3

c) Given the above, would you categorise the scenario as abuse?
Please put a tick in the correct box
Scenario

Yes (it is abuse)

No (it is not abuse)

1

2

3
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Handout 10
Day 2: Session 7 Responding to disclosures
Do
• Listen
• Empathise
• Ask who, when, where, what, but not why
• Repeat/check your understanding of the situation
• Report to the appropriate staff member
• Tell the person what you will be doing with the information they are giving you – with their
permission

Don’t

Photo: Mélissa Verrier Daunais

• Become defensive
• Argue
• Be dismissive
• Blame others
• Make assumptions without knowing the facts
• Make promises you can’t keep
• Ignore the problem
• Try to investigate it yourself
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Handout 11
Day 2: Session 6 Role play – receiving a disclosure
Role play scenarios
Scenario 1

The staff member in this scenario is a youth leader who is working in a conflict-reduction programme
with local young people. You are a 16-year-old boy who participates in this programme. You know this
youth leader from the conflict-reduction activities that they have been delivering to young people like
you in the community. One day you approach the youth leader and sit next to them. When there is
nobody else around, you tell the youth leader that their colleague (a 35-year-old male staff member)
is a bad man and that he has been touching you inappropriately over a period of several weeks.

Scenario 2

You are a 20-year-old woman who was selected by Oxfam to attend a conference on youth rights in
the capital city of the country you live in. At the conference, a staff member cornered you while you
were both alone and asked you to come to his hotel room to have sex with him. You were frightened
by the encounter and ran off. You have texted another Oxfam staff member that you trust, to tell
them there’s something you want to talk about. Now you are meeting face-to-face.

Scenario 3

Photo: EHAD

You are a 15-year-old boy attending a vocational training programme run by youth leader ‘role
models’ who have been successful in getting work. One of the youth leaders beats you and the other
attendees when you get something wrong, saying that this was how they learnt on the job and that
you will need to learn this way too. Another staff member notices that you are afraid of this youth
leader and asks you about it.

Introduction to Youth Safeguarding: Participant Handouts

16

Handout 12
Day 2: Session 7 Role play – receiving a disclosure
Role play observer and feedback form (1)
How were the principles of ‘active listening’ demonstrated?
You can use the principles below as guidance for giving feedback

Paraphrasing

Summarising

Questions
(open and closed)

Tone of voice

Body language

Words

How well was the reporting framework remembered and applied?
Scenario

Observation
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Handout 12 continued
Role play observer and feedback form (2)
How were the principles of ‘active listening’ demonstrated?
You can use the principles below as guidance for giving feedback

Paraphrasing

Summarising

Questions
(open and closed)

Tone of voice

Body language

Words

How well was the reporting framework remembered and applied?
Scenario

Observation
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Handout 13
Day 2: Session 8 Complex cases
Scenario

You are a youth leader in a programme on sexual and reproductive rights. The programme involves
facilitating young people’s advocacy groups to lobby their district and national authorities for
improved healthcare and reproductive rights.
The programme activities include setting up groups of young people on social media so they can
interact and lobby their key targets. You have just been given the responsibility of supervising one of
these groups.
When you check the group’s social media activity, you notice something that concerns you. There are
rumours on social media that another youth leader is notorious for having relationships with young
people in the advocacy group. You are not certain of the ages, but some of the girls named look quite
young in their profile pictures.

Photo: Sylvain Cherkaoui

The programme’s advocacy activities have also drawn the attention of the local media, which has
published screenshots from the social media discussions, claiming that the young people involved are
immoral and that this is another sign of how traditional values are being eroded. Some of the
programme participants are clearly identifiable from the screen shots.
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Handout 14
Day 3: Session 2 Assessment of child protection risks
Risk assessments
Below is a sample risk assessment form. Use this example to help you complete the template risk
assessment form on the following page.
(Taken from the ‘Keeping Children Safe Toolkit’, Tool 2, p. 19)
Potential areas
of risk

Risk factors

How staff/volunteers
are recruited

Informal process, not organised, no
reference checks (so potential to recruit
someone unsuitable to work with children)

Policies and
procedures that help
protect children

Are not written down, or implemented

Where a project is
located

Isolated and away from the community

The activities with
children

Not managed or supervised properly

Lack of induction/
training or support of
staff

Staff are not aware, trained or supervised

The context and
environment

Organisation is operating in situations of
conflict, emergency or recovery

The culture of the
organisation

Organisation can’t recognise that there
might be any risk. Denial that they will
ever have a problem

Communication and
consultation with
others

No way of getting feedback from the
children, the community, partners or
others who use the service

High

Medium Low

x

x

x

x

x

x

x

x

Other areas to consider include:
• Discrimination
• Management and supervision of staff and volunteers
• Relationships with partner agencies
• Monitoring and review
• Reporting and responding to concerns.
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Handout 15
Day 3: Session 2 Assessment of child protection risks
Template risk assessment form
Please complete the template risk assessment form below for your own project, programme or
area of work.
Potential areas
of risk
How staff/volunteers
are recruited

Risk factors

High

Medium Low

Policies and
procedures that help
protect children
Where a project is
located
The activities with
children
Lack of induction/
training or support of
staff
The context and
environment
The culture of the
organisation
Communication and
consultation with
others
Other areas
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Handouts 16 and 17
Day 3: Session 3 Digital safeguarding and online safety
Handout 16
One Oxfam Child Safeguarding Policy

Not in this pack. Available on BOX here: https://oxfam.box.com/s/52djjfk7xa4xdomqvlvbbv8j0xvqp1ca
Available in English

Handout 17
One Oxfam Digital Safeguarding Guidelines for Youth Programming

Photo: Kadidia Baby

Not in this pack. Available on BOX here: https://oxfam.box.com/s/fr3ytn51qcxj4pke067sf0a9ide7jklc
Available in English
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Handout 18
Day 3: Session 4 Risk mitigation – employee life cycle
Risk assessments
Recruitment and selection exercise: template
Recruitment and
selection process

Prevention mechanism

Job profile

Job advert

Application process

Screening CVs

Interview
Include an example
interview question

Reference checking
and other checks
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Handout 19
Day 3: Session 6 Personal action plan
Child protection checklist
(Taken from the ‘Keeping Children Safe Toolkit’, Tool 2, pp. 13 to 15)
The self-audit tool asks you to think about six different areas of your organisation. It has been
designed to be applicable to both Oxfam staff and Oxfam partner organisations. You should answer
these questions based on your own experiences within the organisation, not what you think happens
in the organisation more widely. The six areas are:
1. Children and the organisation
2. Policies and procedures that help keep children safe
3. Preventing harm to children
4. Implementation and training
5. Information and communication
6. Monitoring and review.
There are six statements/standards within each area.
Read each statement and decide whether each statement is:
A: in place
B: partially done
C: not in place.
Children and the organisation

A

B

C

1 Staff are very clear about their responsibility to protect children and
make this known to all who they come into contact with.
2 The way staff and other representatives behave towards children
suggests that they are committed to protecting children from abuse.
3 There is good awareness of the UN Convention on the Rights of the
Child (UNCRC) or other children’s rights instruments and this is seen as a
basis for child protection in the organisation.
4 Managers and senior staff ensure that children are listened to and
consulted and that their rights are met.
5 Your organisation makes it clear to all child beneficiaries that they have
equal rights to protection.
6 Your organisation manages children’s behaviour in ways which are
non-violent and do not degrade or humiliate children.
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Handout 19 continued

Policies and procedures that help keep children safe

A

B

C

A

B

C

1 Your organisation has a written child protection policy or has some clear
arrangements to make sure that children are kept safe from harm.
2 Your organisation’s child protection policy is well circulated, meaning
that staff and other representatives are familiar with its content.
3 The child protection policy provides clear step-by-step procedures on
what action to take if there are concerns about a child’s safety or
welfare.
4 There is a named child protection person/s who has a clearly defined
role/responsibility for providing advice on child protection concerns.

Preventing harm to children
1 There are policies and procedures or agreed ways of recruiting
representatives and for assessing their suitability to work with children,
including where possible police and reference checks.
2 (If the answer to question (1) is ‘A’ or ‘B’) These policies/procedures are
applied rigorously in practice by your organisation.
3 There are written guidelines for behaviour or some way of describing to
staff and other representatives what behaviour is acceptable and
unacceptable, especially when it comes to contact with children.
4 (If the answer to question (3) is ‘A’ or ‘B’) These written guidelines are
applied rigorously in practice by your organisation.
5 The consequences of breaking the guidelines on behaviour are clear and
linked to organisational disciplinary procedures.
6 Guidance exists on appropriate use of information technology such as
the internet etc. to ensure that children are not put at risk.
7 (If the answer to question (6) is ‘A’ or ‘B’) This guidance is applied
rigorously in practice by your organisation.
8 Where there is direct responsibility for running/providing activities,
including residential care, children are adequately supervised and
protected at all times.
9 There are well-publicised ways in which staff/representatives can raise
concerns, confidentially if necessary, about unacceptable behaviour by
other staff or representatives.
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Handout 19 continued

Implementation and training

A

B

C

A

B

C

A

B

C

1 There is clear guidance to staff, partners and other organisations
(including funding organisations) on how children will be kept safe.
2 Your organisation applies this guidance in ways that are culturally
sensitive but without condoning acts that are harmful to children.
3 All members of staff and volunteers have training on child protection
when they join the organisation, which includes an introduction to the
organisation’s child protection policy and procedures where these exist.
4 All members of staff and other representatives are provided with
opportunities to learn about how to recognise and respond to concerns
about child abuse.
5 Work has been undertaken with all partners to agree good practice
expectations based on these standards.

Information and communication
1 Children are made aware of their right to be safe from abuse.

2 Everyone in the organisation knows which named staff member has
special responsibilities for keeping children safe, and how to contact
them.
3 Contact details are readily available for local child protection resources,
safe places, national authorities and emergency medical help.
4 Children are provided with information on where to go to for help and
advice in relation to abuse, harassment and bullying.
5 Contacts are established at a national and/or local level with the
relevant child protection/welfare agencies as appropriate.
6 Staff members with special responsibilities for keeping children safe
have access to specialist advice, support and information.

Monitoring and review
1 Arrangements are in place to monitor compliance with child protection
measures put in place by the organisation.
2 Steps are taken to regularly ask children and guardians their views on
policies/practices aimed at keeping children safe and the effectiveness
of these.
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Handout 20
Day 3: Session 6 Personal action plan
Safeguarding action plan template
Reflecting on today’s sessions – particularly Session 2 (during which you identified safeguarding
risks in your programme) and the above child protection checklist – what would you identify as
your programme’s three most serious safeguarding risks?
1)

2)

3)

What action could you take to mitigate these risks?

1)

2)

3)

If you only had time to make one change to your programme’s safeguarding measures, what
would you prioritise?
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Handout 21
Day 3: Session 7 End-of-workshop questionnaire
Having participated in the workshop, please complete
the following sections.
Policy
1

Yes

No

Yes

No

I have read Oxfam’s Youth Safeguarding Policy and Child Safeguarding Policy

2

I know what is meant by the terms:
a) Safeguarding
b) Harassment, exploitation and abuse
3 I am clear what standards of behaviour Oxfam’s policy expects from:
a) Me
b) Oxfam staff and youth leaders
c) Oxfam’s partner staff
d) Youth leaders in Oxfam and partner programmes
4 I believe my understanding of Oxfam’s policy is shared by:
a) My manager
b) Other Oxfam colleagues
c) Oxfam’s partners
d) Other youth leaders
Incidents
5

6

7

Have you witnessed any of the following forms of abuse perpetrated by Oxfam staff
while working with young people:
a) Physical abuse (e.g. hitting a young person)
b) Emotional abuse (e.g. verbally humiliating a young person)
c) Sexual abuse (e.g. having sex with an under-18)
d) Neglect (e.g. putting a young person at risk of harm through inaction)
Have you witnessed any of the following forms of abuse perpetrated by Oxfam’s
partner staff while working with young people:
a) Physical abuse (e.g. hitting a young person)
b) Emotional abuse (e.g. verbally humiliating a young person)
c) Sexual abuse (e.g. having sex with an under-18)
d) Neglect (e.g. putting a young person at risk of harm through inaction)
Have you witnessed any of the following forms of abuse perpetrated by youth
leaders on Oxfam or partner programmes while working with young people:
a) Physical abuse (e.g. hitting a young person)
b) Emotional abuse (e.g. verbally humiliating a young person)
c) Sexual abuse (e.g. having sex with an under-18)
d) Neglect (e.g. putting a young person at risk of harm through inaction)
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Handout 21 continued
Reporting
If I witnessed or suspected Oxfam staff or partner staff of abusing young people,
I would know what action to take
9 I would feel confident receiving an allegation of harassment, exploitation or
abuse of a young person
10 I would act on an allegation of harassment, exploitation or abuse by Oxfam or
partner staff if:
a) I witnessed it
b) I suspected it
c) It was reported to me by a third party (e.g. a member of the community)
Investigations

Yes

No

Yes

No

8

11 If an allegation of abuse is reported:
a) I know what process Oxfam will follow to investigate this allegation
b) I know what process the partner will follow to investigate this allegation
c) I have confidence that the investigation would be handled well
Prevention
12 Out of 10 (1 being ‘not at all’ and 10 being ‘very’), how inspired do you feel to
strengthen child protection mechanisms in your programme?
Workshop

Rating 1-10

Rating 1-10

13 Out of 10 (1 being ‘very poor’ and 10 being ‘excellent’), how would you rate the
following aspects of this Youth Safeguarding Workshop?
a) Facilitator
b) Exercises (in general)
c) Handouts (in general)
d) Overall learning experience
e) What did you enjoy most?

f) What did you enjoy least?

g) What one thing would you change about the training?

h) Any other comments (please continue on separate piece of paper if needed)
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