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Honduras Livelihoods 2013/14

Strengthening small-scale farmers’ agribusiness capabilities

The project’s overall objective was to contribute to improvement of income generation and food security of families

in six municipalities in western Honduras. Project activities were implemented by Oxfam in conjunction with a

local partner organisation — Organismo Cristiano de Desarrollo Integral de Honduras (OCDIH). Project activities
include technical support to improve agricultural production, improvements in access to markets, and strengthening
administrative credit and financial structures in the community. The project under analysis was a continuation of

two previous projects implemented from approximately 2007 to 2010 in the same geographical areas but covered a
smaller number of villages. The Effectiveness Review took place in five of the six municipalities where the project was
implemented from 2010 to 2014. In addition, the review also investigated the conditions of a sample of households
that were previously involved in the projects, approximately four years after they had been interrupted.
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This diagram presents how the project was expected to achieve change, through project activities and outcomes that were expected to contribute
to the overall goal of the project. Outcomes and goals that found evidence of positive impact are highlighted in green, those where evidence of
positive impact was not clear or not found are shown in white.
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Evaluation Method

Household surveys were carried out in order to compare households that had been supported by the project with
those in neighbouring communities that had similar characteristics in 2007. Data from the surveys with households
currently involved in the project, households previously involved in projects between 2007 and 2010 but not currently
involved in Oxfam projects, and households never involved in any Oxfam project were analysed using propensity-
score matching and multivariate regression. For details on evaluation design, see the ‘How are effectiveness reviews
carried out?’ document, and the full report for how these designs were tailored by individual reviews.

Results

. Evidence of
Project outcome o Commentary
positive impact

Intervention households produce on average a greater number of
YES agricultural products and larger quantities of selected products than
comparison households.

Increased agricultural
production

Intervention households are more likely to sell agricultural products
YES and on average they sell a greater variety of products than
comparison households.

Increased sales from
agricultural production

Increased revenues
from selling agricultural NO
production

There is no evidence suggesting higher revenues from selling
agricultural products.

No evidence of a positive impact on food consumption, either in terms
Increased food consumption NO of quantity consumed or diet diversity. We do not find evidence for
both food from own production and purchased food.

On average intervention households are more likely to have access to
Access to credit YES credit and potential access to credit lines than households in compari-
son communities.

Intervention households have higher probability of saving in the last 12
Access to savings YES months, however they do not appear to save statistically significantly
more than comparison households.

Intervention households have higher probability of owning productive

Access to productive assets YES . :
assets, in particular sprayers.

Women living in intervention communities are more likely to be
involved in groups and are more likely to be leaders of group
Women’s empowerment YES organisations. They are also more likely to be involved on agricultural
production and business activities, and have a greater decision
making power in decisions concerning agricultural production.

Overall income NO No evidence for an increase in income attributable to the project.

Going forward

The assessment has been useful to the Oxfam in Honduras team in taking decisions to strengthen and improve
programming and deliver better services to households. Learning with regard to the success and potential of credit
and savings schemes had already been implemented on the basis of the effectiveness review undertaken in 2012/13,
and has been reinforced by this evaluation. The issue of balance between income generation and resilience, and how
far resilience can be strengthened in the context of increasing climate threats, requires further debate to ascertain
whether increased investment in credit and savings schemes and support to non-farm activities could achieve more
positive outcomes. Decisions are being sought on the balance between diversification and income generation in
Oxfam’s programming. To inform these, a better understanding of the benefits of diversification and whether they are
valued by producers need to be ascertained, and ways to measure resilience and income stability will be devised.
Scaling up the rural bank model is included in the programme’s influencing strategy and will be a key area in the
Honduras Oxfam Country Strategy. This involves working closely with a diverse alliance of organisations, and with
National Congress for the approval of a public solidarity credit scheme for rural women, based on the community
models developed by Oxfam and other organisations which use solidarity guarantees.
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Full version of this report and more information can be found at Oxfam’s Policy and Practice website: www.oxfam.org.uk/effectiveness

For more information, contact Oxfam’s Programme Quality Team - ppat@oxfam.org.uk




