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Sample Overview 
 
Change Goals by Region 
Region AC EJ ES GJ RiC Total 
LAC 1 10 1 7 7 26 
 3.85 38.46 3.85 26.92 26.92 100.00 
 11.11 18.18 4.55 24.14 28.00 18.57 
Memag+EEFSU 2 7 6 3 1 19 
 10.53 36.84 31.58 15.79 5.26 100.00 
 22.22 12.73 27.27 10.34 4.00 13.57 
Horn 0 2 1 1 1 5 
 0.00 40.00 20.00 20.00 20.00 100.00 
 0.00 3.64 4.55 3.45 4.00 3.57 
ECA 2 7 3 3 1 16 
 12.50 43.75 18.75 18.75 6.25 100.00 
 22.22 12.73 13.64 10.34 4.00 11.43 
East Asia + Pacific 3 10 1 6 7 27 
 11.11 37.04 3.70 22.22 25.93 100.00 
 33.33 18.18 4.55 20.69 28.00 19.29 
South Asia 0 1 0 1 1 3 
 0.00 33.33 0.00 33.33 33.33 100.00 
 0.00 1.82 0.00 3.45 4.00 2.14 
Southern Africa 1 4 4 4 3 16 
 6.25 25.00 25.00 25.00 18.75 100.00 
 11.11 7.27 18.18 13.79 12.00 11.43 
West Africa 0 14 6 4 4 28 
 0.00 50.00 21.43 14.29 14.29 100.00 
 0.00 25.45 27.27 13.79 16.00 20.00 
Total 9 55 22 29 25 140 
 6.43 39.29 15.71 20.71 17.86 100.00 
 100.00 100.00 100.00 100.00 100.00 100.00  
 
Implementation Mode 
 Frequency Percent Cumulative % 
Multiple Affiliates 75 68.18 68.18 
Single Affiliate 35 31.82 100.00 
Total 110 100.00  
 
Gender Ratio in PSSA Participation 
Observations: 120; Mean: 0.51; Standard Deviation: 0.26; Min: 0; Max: 1 
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Partner Participation in the PSSA 
 Frequency Percent Cumulative % 
No 84 63.16 63.16 
Yes 49 36.84 100.00 
Total 133 100.00  
 
Overall Numbers of Participation 
Observations Mean Std. Dev. Min Max 

133 6.9 3.97 0 13 
 

Standard 1: Collaborative, iterative, analysis of root causes of poverty and 
injustice forms the basis of all programs 

is collaborative 
Performance Rating Improvement Plans 

PS_1_1 Freq. Percent Cum. 
2 28 20.00 20.00 
3 96 68.57 88.57 
4 16 11.43 100.00 
Total 140 100.00  

 

PS1_1imp Freq. Percent Cum. 
No 44 31.21 31.21 
Yes 97 68.79 100.00 
Total 141 100.00  

 

 

Explanation rating levels 

1: No substantive analysis of root causes of poverty and/ or injustice undertaken. 
2: Analysis into poverty and injustice in the context(s) in which we will be working is con-

ducted as a purely technical exercise, drawing on existing secondary data and/ or past 
programme experience, with little direct input from local civil society and those whose 
rights are being denied.  

3: Potential partners and allies are consulted as part of an analysis into the root causes of 
poverty and injustice in the context(s) in which we will be working.  Consultation(s) with 
those whose rights are being denied or abridged are held, and their views have some 
influence on the identification of the root causes of poverty and injustice.  

4: Participatory analysis is used to ensure that all key stakeholder groups, including 
women, men and other vulnerable groups whose rights are bring denied or abridged, 
meaningfully input into efforts to understand poverty and injustice.  Discussions held 
with these stakeholder groups substantively influence identification and elaboration of 
the structural and systemic causes of poverty and injustice. 

considers the root causes of poverty and injustice 
Performance Rating Improvement Plans 

PS_1_2 Freq. Percent Cum. 
2 17 12.14 12.14 
3 91 65.00 77.14 
4 32 22.86 100.00 
Total 140 100.00  

 

PS1_2imp Freq. Percent Cum. 
No 69 48.94 48.94 
Yes 72 51.06 100.00 
Total 141 100.00  

 

 
Explanation rating levels 

1: No substantive analysis of root causes of poverty and/ or injustice undertaken. 
2: An analysis of poverty and injustice is undertaken, but focuses primarily on the symp-

toms rather than the root causes of poverty and inequality. 
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3: An analysis of poverty and injustice is undertaken in an effort to identify the most impor-
tant causes of selected problems in the context.  This analysis considers vulnerability, 
trends, natural factors (i.e., climate change), and political economic analysis. 

4: In addition to level 3: Analysis includes an effort to understand the relative power of key 
stakeholders, and in particular the differential power of women, men and other vulnera-
ble groups – both within households and between households and/ or communities.  

is iterative 
Performance Rating Improvement Plans 

PS_1_3 Freq. Percent Cum. 
1 2 1.43 1.43 
2 48 34.29 35.71 
3 42 30.00 65.71 
4 48 34.29 100.00 
Total 140 100.00  

 

PS1_3imp Freq. Percent Cum. 
No 66 46.81 46.81 
Yes 75 53.19 100.00 
Total 141 100.00  

 

 

Explanation rating levels 

1: No substantive analysis of root causes of poverty and/ or injustice undertaken. 
2: An analysis of poverty and injustice is undertaken prior to program development.  It is 

not reviewed. 
3: An analysis of poverty and injustice is undertaken prior to program development.  This 

analysis is reviewed and updated in an ad hoc manner. 
4: An analysis of poverty and injustice is undertaken prior to program development.  This 

analysis is regularly reviewed and revised in light of program learning and/ or changes 
in the context. 

Standard 2: Program strategies are created in a participatory and collaborative manner 
A quality program develops a long-term program strategy that… 

is developed jointly 
Performance Rating Improvement Plans 

PS_2_1 Freq. Percent Cum. 
1 17 12.14 12.14 
2 50 35.71 47.86 
3 60 42.86 90.71 
4 13 9.29 100.00 
Total 140 100.00  

 

PS2_1imp Freq. Percent Cum. 
No 66 46.81 46.81 
Yes 75 53.19 100.00 
Total 141 100.00  

 

 

Explanation rating levels 

1: Partners are informed about the program strategy, which has been written by senior/ 
technical Oxfam staff  

2: Partners are consulted about the program strategy and provide information that informs 
it. People’s whose rights are being denied or abridged are informed about the program 
strategy. 

3: Decisions on program strategy are made jointly by Oxfam and its partners. People 
whose rights are being denied or abridged are consulted about the program strategy 
and provide information that informs it.  

4: Decisions on program strategy are made jointly by Oxfam staff, partners and local 
people. 

articulates the scale and nature of changes that will make the most impact on poverty 
and injustice 

Performance Rating Improvement Plans 
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PS_2_2 Freq. Percent Cum. 
1 3 2.13 2.13 
2 41 29.08 31.21 
3 79 56.03 87.23 
4 18 12.77 100.00 
Total 141 100.00  

 

PS2_2imp Freq. Percent Cum. 
No 97 68.79 68.79 
Yes 44 31.21 100.00 
Total 141 100.00  

 

 
Explanation rating levels 

1: Program strategy mainly describes project activities  
2: Program strategy articulates the changes it seeks to influence (outcomes) and how 

many people are likely to benefit, informed by a strong context analysis  
3: Program strategy clearly articulates its assumptions about how the changes it seeks to 

influence (outcomes) are necessary and sufficient to achieve lasting change in the lives 
of local people.  

4: Program strategy focuses on key levers of change in the context and is demonstrably 
informed by cost effectiveness considerations 

 

is explicit about the changes in gender relations and social exclusion that it is seeking 
Performance Rating Improvement Plans 

PS_2_3 Freq. Percent Cum. 
1 2 1.42 1.42 
2 47 33.33 34.75 
3 42 29.79 64.54 
4 50 35.46 100.00 
Total 141 100.00  

 

PS2_3imp Freq. Percent Cum. 
No 98 69.50 69.50 
Yes 43 30.50 100.00 
Total 141 100.00  

 

 
Explanation rating levels 

1: Program strategy does not differentiate between how men, women and their different 
social groupings experience poverty  

2: Program strategy provides information on the challenges facing poor and marginalised 
women and men in the context, but does not explain how these challenges will be subs-
tantively addressed   

3: Program strategy clearly describes the ways in which the program will address the prac-
tical challenges faced by poor and marginalised groups in the context, and women in 
particular.  

4: Program strategy clearly describes how the program will contribute to improved social 
equity for marginalised groups in the context, and articulates at least one core objective 
to deliver transformational change in poor women’s lives. 

includes a theory of change, and is explicit about Oxfam’s distinctive contribution and 
role 

Performance Rating Improvement Plans 
PS_2_4 Freq. Percent Cum. 
1 3 2.13 2.13 
2 49 34.75 36.88 
3 54 38.30 75.18 
4 35 24.82 100.00 
Total 141 100.00  

 

PS2_4imp Freq. Percent Cum. 
No 88 62.41 62.41 
Yes 53 37.59 100.00 
Total 141 100.00  

 

 
Explanation rating levels 

1: Program strategy mainly describes activities.  
2: Program strategy articulates the program’s long-term goals and objectives, and pro-

vides details about the types of activities it will implement, with an indicative timeframe 
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for change.  The assumptions about how the program activities will contribute to the ob-
jectives are not clearly communicated.  

3: Program strategy clearly communicates the program’s long-term goals and objectives, 
the strategies it will employ, and the assumptions being made about how these will 
achieve the intended goal(s).  The indicative timeframe for change is realistic and Ox-
fam’s distinctive contribution to change is clear.  The program strategy is reviewed and 
updated in an ad hoc manner. 

4: Program strategy clearly communicates the program’s long-term goals and objectives, 
the strategies it will employ, and the assumptions being made about how these will 
achieve the intended impact. The indicative timeframe for change is realistic and Ox-
fam’s distinctive contribution to change is clear. The program strategy is regularly re-
viewed and revised in light of program learning or changes in the context in which the 
program is operating. 

identifies key risks/ challenges 
Performance Rating Improvement Plans 

PS_2_5 Freq. Percent Cum. 
 3 2.21 2.21 
2 50 36.76 38.97 
3 48 35.29 74.26 
4 35 25.74 100.00 
Total 136 100.00  

 

PS2_5imp Freq. Percent Cum. 
No 96 68.09 68.09 
Yes 45 31.91 100.00 
Total 141 100.00  

 

 
 
Explanation rating levels 

1: Risks and/ or challenges are not identified  
2: Risks and challenges identified refer mainly to implementation.  
3: Risks and challenges associated with both implementation and theory of change are 

identified. 
4: Risks and challenges associated with both implementation and theory of change are 

identified, with risk management process in place to monitor and respond to them going 
forward. 

is explicit about how it will measure and assess progress and indicators of success 
Performance Rating Improvement Plans 

PS_2_6 Freq. Percent Cum. 
1 22 16.06 16.06 
2 34 24.82 40.88 
3 47 34.31 75.18 
4 34 24.82 100.00 
Total 137 100.00  

 

PS2_6imp Freq. Percent Cum. 
No 68 48.23 48.23 
Yes 73 51.77 100.00 
Total 141 100.00  

 

 

Explanation rating levels 

1: No details provided on monitoring or quality assurance mechanisms  
2: Program strategy is explicit about indicators of success.  Details are provided on report-

ing requirements, but little information provided on how and when data will be collected 
and used  

3: Program strategy is explicit about indicators of success, and sets out mechanisms for 
how these will be measured (data collection process and responsibilities).  Moments for 
review and reflection, including evaluations, are not set out.   

4: Program strategy is explicit about indicators of success, and sets out formal mechan-
isms for monitoring against indicators of success, review and reflection on data, and 
when and how analysis will be used to inform decisions about the program going for-
ward. 
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identifies the key relationships and partnerships we need to develop to deliver the 
changes 

Performance Rating Improvement Plans 
PS_2_7 Freq. Percent Cum. 
1 3 2.14 2.14 
2 44 31.43 33.57 
3 61 43.57 77.14 
4 32 22.86 100.00 
Total 140 100.00  

 

PS2_7imp Freq. Percent Cum. 
No 88 62.41 62.41 
Yes 53 37.59 100.00 
Total 141 100.00  

 

 
Explanation rating levels 

1: References to key relationships and partnerships are vague.  
2: Details on current and potential relationships and partnerships are provided, with some 

description of the roles these different stakeholders might play.  
3: Program strategy identifies the key relationships and partnerships that need to be de-

veloped, and outlines the roles these stakeholders would play.    
4: Program strategy identifies key relationships and partnerships that need to be devel-

oped, the roles and responsibilities of these different stakeholders, and sets out 
process(es) to regularly review and update. 

identifies the resources, capacities and skills needed to deliver the program 
Performance Rating Improvement Plans 

PS_2_8 Freq. Percent Cum. 
1 8 5.84 5.84 
2 54 39.42 45.26 
3 55 40.15 85.40 
4 20 14.60 100.00 
Total 137 100.00  

 

PS2_8imp Freq. Percent Cum. 
No 81 57.45 57.45 
Yes 60 42.55 100.00 
Total 141 100.00  

 

 
Explanation rating levels 

1: No obvious links made between program objectives and resourcing needs  
2: Program strategy identifies the resources, capacities and skills needed to deliver the 

program.  
3: Program identifies the resources, capacities and skills needed to deliver the program, 

and details how these resources, capacities and skills will be accessed by the program 
– including the identification of donors and Oxfams that will collaborate on the program, 
and what they will do.   

4: Program identifies the resources, capacities and skills needed to deliver the program, 
and details how these resources, capacities and skills will be accessed by the program 
– including the identification of donors and Oxfams that will collaborate on the program, 
and what they will do. Mechanisms to regularly review plans and manage resource 
gaps throughout are set out. 

Standard 3: The program has clear ties to the OI strategic plan 
A quality program… 

contributes to the OI strategic plan priorities 
PS_3_1 Freq. Percent Cum. 
1 7 5.43 5.43 
2 52 40.31 45.74 
3 70 54.26 100.00 
Total 129 100.00  

 
Explanation rating levels (highest rating level 3) 
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1: Program does not link with/ contribute to the OI strategic plan or its priorities.  
2: JCAS describes how the different programs in country contribute to the OI strategic plan 

priorities. 
3: In addition to level 2: Program strategy clearly articulates how it contributes to and/ or 

links with the OI strategic priorities 

reports on results to OI change goals 
PS_3_2 Freq. Percent Cum. 
1 25 19.08 19.08 
2 106 80.92 100.00 
Total 131 100.00  

 

Explanation rating levels (highest rating level 2) 

1: Program does not report on results to OI change goals.  
2: Program reports results on OI change goals. 

records funding allocations according to CONSOL classifications 
PS_3_3 Freq. Percent Cum. 
1 58 53.70 53.70 
2 50 46.30 100.00 
Total 108 100.00  

 
Explanation rating levels (highest rating level 2) 

1: Program does not record funding allocations according to CONSOL classifications
  

2: Program records funding allocations according to CONSOL classifications 
 

Standard 4: Programs are flexible and adaptive within the parameters of the OI Strategic 
Plan 

A quality program… 

reviews and adapts in response to program learning and/or changes in the context 
Performance Rating Improvement Plans 

PS_4_1 Freq. Percent Cum. 
1 12 8.76 8.76 
2 26 18.98 27.74 
3 70 51.09 78.83 
4 29 21.17 100.00 
Total 137 100.00   

PS4_1imp Freq. Percent Cum. 
No 66 46.81 46.81 
Yes 75 53.19 100.00 
Total 141 100.00  

 

 
Explanation rating levels 

1: No explicit mechanisms in place to review the program as it is implemented. 
2: Program informally reviews and adjusts implementation to ensure activities are deli-

vered as per the operational plan. 
3: Program has formal mechanisms for regularly reviewing program implementation, and 

demonstrably adapts in light of changes in the external context, new insights about the 
local context, and/ or new partner or donor priorities.  

4: Program has formal mechanisms for regularly reviewing both program implementation 
and progress towards outcomes.  Program demonstrably adapts in light of changes in 
the external context, new insights about the local context, new partner or donor priori-
ties, information about innovation, and/ or learning or new insights about the program’s 
theory of change gained through monitoring & evaluation. 
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is transparent with how decisions to adapt the program have been taken 
Performance Rating Improvement Plans 

PS_4_2 Freq. Percent Cum. 
1 25 18.66 18.66 
2 32 23.88 42.54 
3 67 50.00 92.54 
4 10 7.46 100.00 
Total 134 100.00   

PS4_2imp Freq. Percent Cum. 
No 81 57.45 57.45 
Yes 60 42.55 100.00 
Total 141 100.00   

 
Explanation rating levels 

1: Program adaptation is done ad hoc and not documented.  
2: Details of review/ change exist on record.    
3: A good description of program reviews and any subsequent changes that were made 

exist and are made available in ways that are easily accessible to most stakeholders, 
on request. 

4: Substantive changes to the program are well documented, including how decisions 
were taken, and are proactively shared with stakeholders, including partners or com-
munities whom Oxfam is directly working with, in ways that are relevant, accessible and 
appropriate to them. 

Standard 5: Programs link development, humanitarian, and advocacy and campaigning 
work (a One Program Approach) in pursuit of a common objective 

A quality development or humanitarian program… 

links with work to influence policy at appropriate levels 
Performance Rating Improvement Plans 

PS_5_1 Freq. Percent Cum. 
1 5 3.79 3.79 
2 41 31.06 34.85 
3 64 48.48 83.33 
4 22 16.67 100.00 
Total 132 100.00   

PS5_1imp Freq. Percent Cum. 
No 66 46.81 46.81 
Yes 75 53.19 100.00 
Total 141 100.00   

 
Explanation rating levels 

1: Program does not explicitly reference any campaign or advocacy work  
2: Program strategy references relevant advocacy and campaigning work being delivered 

by others but is not clear about how it will link with these efforts   
3: Program has explicit advocacy strategy OR sets out how it links to relevant advocacy/ 

campaign program at local, national and/ or international levels.    The relationship be-
tween the development work and efforts to influence policy at the appropriate level(s) is 
clearly articulated.  Review of progress on policy goals is not mainstreamed.  

4: In addition to level 3: The program strategy articulates at least one explicit policy goal 
and clearly sets out how the mutually supportive relationship between the long-term de-
velopment work and efforts to influence policy goals  at the appropriate level(s) will work 
in practice.  The program’s regular reviews of progress include analysis of progress on 
policy goals. 

 

includes Adaptation and Risk Reduction or preparedness work 
Performance Rating Improvement Plans 

PS_5_2 Freq. Percent Cum. 
1 30 26.79 26.79 
2 25 22.32 49.11 
3 24 21.43 70.54 

PS5_2imp Freq. Percent Cum. 
No 77 54.61 54.61 
Yes 64 45.39 100.00 
Total 141 100.00   
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4 33 29.46 100.00 
Total 112 100.00   

 
ARR/Preparedness (PS 5.2) by Change Goal 
OI Change Goal 1 2 3 4 Total 
Active Citizenship 4 2 0 1 7 
 57.14 28.57 0.00 14.29 100.00 
Economic Justice 9 12 9 17 47 
 19.15 25.53 19.15 36.17 100.00 
Essential Services 7 3 4 1 15 
 46.67 20.00 26.67 6.67 100.00 
Gender Justice 10 4 2 2 18 
 55.56 22.22 11.11 11.11 100.00 
Rights in Crisis 0 4 9 11 24 
 0.00 16.67 37.50 45.83 100.00 
Total 30 25 24 32 111 
 27.03 22.52 21.62 28.83 100.00 

 
Explanation rating levels 

1: Program strategy does not include any reference to ARR or preparedness work  
2: Program strategy and/ or plans recognise ARR or preparedness challenges in the con-

text, but does not explain how these will be substantively addressed  
3: Program clearly articulates how an analysis of ARR or preparedness issues in the con-

text have informed program design.  
4: Program strategy articulates at least one explicit objective to support people living in 

poverty to adapt to climate change and natural disasters. 
 

One Program Approach: cross-tabulation PS 5.1 and PS 5.2 
One Program Approach (cross tab) Freq. Percent Cum. 
Weak on campaigns and ARR 18 16.07 16.07 
Weak on campaigns, strong on ARR 20 17.86 33.93 
Strong on campaigns, weak on ARR 37 33.04 66.96 
Strong on campaigns and ARR 37 33.04 100.00 
Total 112 100.00  

 
A quality campaign or advocacy program… 

links with long-term development or humanitarian interventions 
Performance Rating Improvement Plans 

PS_5_3 Freq. Percent Cum. 
1 4 5.71 5.71 
2 17 24.29 30.00 
3 27 38.57 68.57 
4 22 31.43 100.00 
Total 70 100.00   

PS5_3imp Freq. Percent Cum. 
No 116 82.27 82.27 
Yes 25 17.73 100.00 
Total 141 100.00  

 

 
 
Explanation rating levels 

1: Program does not make any reference to existing Oxfam long-term development or 
humanitarian interventions  

2: Program strategy and/ or plans refer to long-term development or humanitarian pro-
gram(s), or lessons from past program(s), but does not have any formal links with ongo-
ing development or humanitarian programming  

3: Program pursues policy objectives that complement current long-term development or 
humanitarian interventions, with whom it shares common or complementary objectives.  
Collaboration with these long-term development or humanitarian programmes is ad hoc.
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4: Program has formal mechanisms in place for ongoing collaboration with long term de-
velopment or humanitarian programs in pursuit of common or complementary objec-
tives. All programs are clear about their particular contributions to these overall objec-
tives. 

 

Standard 6: Program relies upon partnership and alliances with autonomous, indepen-
dent, accountable organisations to achieve positive changes in people’s lives as 
well as policy changes 

A quality program has effective relationships with partners and allies that … 

set out agreed mutual expectations, with clear roles and responsibilities that are subject 
to regular and formal review 

Performance Rating Improvement Plans 
PS_6_1 Freq. Percent Cum. 
1 5 3.55 3.55 
2 29 20.57 24.11 
3 82 58.16 82.27 
4 25 17.73 100.00 
Total 141 100.00   

PS6_1imp Freq. Percent Cum. 
No 73 51.77 51.77 
Yes 68 48.23 100.00 
Total 141 100.00   

 

Explanation rating levels 

1: No details are provided on the specific roles and responsibilities of Oxfam and program 
partners and/ or allies   

2: Agreements detailing the different roles and responsibilities of program partners and/ or 
allies and Oxfam exist.  Partners and/ or allies provided information which Oxfam used 
to draw up agreements. Agreements on roles and responsibilities have not been for-
mally reviewed or revised. 

3: Documentation on the different roles and responsibilities of program partners and/ or al-
lies and Oxfam exists. Decisions on roles and responsibilities were taken in consultation 
with program partners.  Review(s) of agreements on roles and responsibilities, and/ or 
mutual expectations are done ad hoc.    

4: Documentation on the different roles and responsibilities of program partners and/ or al-
lies and Oxfam exist.  Decisions on roles and responsibilities were taken jointly by pro-
gram/ project staff and partners and reflect an ongoing commitment to ensuring that the 
voices or partners and allies can effectively influence Oxfam thinking and practice.  
Formal mechanisms are in place to regularly review roles and responsibilities and the 
extent to which mutual expectations are being met. 

support mutual growth, organisational development and institutional strengthening 
Performance Rating Improvement Plans 

PS_6_2 Freq. Percent Cum. 
1 5 3.57 3.57 
2 68 48.57 52.14 
3 52 37.14 89.29 
4 15 10.71 100.00 
Total 140 100.00  

 

PS6_2imp Freq. Percent Cum. 
No 56 39.72 39.72 
Yes 85 60.28 100.00 
Total 141 100.00   

 
 
 
Explanation rating levels 

1: No formal plans in place to support the growth, organisational development and/ or in-
stitutional strengthening of partners.   
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2: Program outlines a commitment to supporting the growth, organisational development 
and institutional strengthening of partners, but does not have a specific capacity-
building strategy in place.  

3: Program has a capacity-building strategy in place which sets out jointly agreed mutual 
capacity building priorities, along with appropriate timelines and adequate time and re-
sources to support these capacity building efforts.  

4: In addition to level 3:Program sets out the process by which progress towards capacity-
building goals will be jointly monitored and assessed, and capacity-building strategies 
adapted in light of results. Partners have demonstrably enhanced capacity as a result of 
Oxfam’s support. 

detail when and why these relationships will end 
Performance Rating Improvement Plans 

PS_6_3 Freq. Percent Cum. 
1 56 40.00 40.00 
2 49 35.00 75.00 
3 28 20.00 95.00 
4 7 5.00 100.00 
Total 140 100.00   

PS6_3imp Freq. Percent Cum. 
No 47 33.33 33.33 
Yes 94 66.67 100.00 
Total 141 100.00   

 
Explanation rating levels 

1: No exit strategy exists  
2: There have been discussions with partners on when and why the relations will end, but 

these have not been formally documented and/ or agreed, and are not reviewed during 
program implementation.  

3: Agreements with partners include explicit exit strategies, which were developed with 
partners at the outset of the relationship.  Review of exit strategies and timeframe(s) are 
ad hoc.   

4: Agreements with partners include explicit exit strategies, which were developed with 
partners at the outset of the relationship.  These exit strategies and timeframes are con-
tinually reviewed and adapted to remain relevant and effective throughout the life of the 
program. 

Standard 7: All Country programs will have the capacity to deliver effective national 
campaigning across the OI Global campaigning force model under the parameters 
set by the OI Southern Campaigning Guidelines as appropriate in a given country 
context, and to link this work to Oxfam International global campaigns 

A quality program… 

has the capacity, or is able to access the capacity, to deliver effective national 
campaigning 

Performance Rating Improvement Plans 
PS_7_1 Freq. Percent Cum. 
1 10 7.25 7.25 
2 53 38.41 45.65 
3 54 39.13 84.78 
4 21 15.22 100.00 
Total 138 100.00   

PS7_1imp Freq. Percent Cum. 
No 68 48.23 48.23 
Yes 73 51.77 100.00 
Total 141 100.00   

 
Explanation rating levels 

1: Program is not engaged in or linked to national campaigning.  
2: Program undertakes ad hoc advocacy or campaigning activities in support of program 

objectives. 
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3: Program articulates at least one core policy objective, and has an advocacy and com-
munication strategy in place to deliver national campaigning.  Program demonstrably 
has, or is accessing: 

• Stakeholder analysis skills  
• Media outreach skills  
• Policy analysis/research skills  
• Policy change process knowledge  
• Mechanisms to mobilize a base  

4:  In addition to meeting level 3: Program demonstrates the capacity to be strategic in the 
deployment of campaign tactics and/ or tools in country context Program/ Oxfam’s ad-
vocacy expertise is credible and recognized by other advocates in the community. Pro-
gram/ Oxfam is regarded as a credible and valuable resource by government, civil soci-
ety constituents at any level, private sector actors and/ or donor(s). 

 
 

links national realities with regional and/ or international processes, as appropriate 
Performance Rating Improvement Plans 

PS_7_2 Freq. Percent Cum. 
1 10 7.46 7.46 
2 57 42.54 50.00 
3 53 39.55 89.55 
4 14 10.45 100.00 
Total 134 100.00  

 

PS7_2imp Freq. Percent Cum. 
No 73 51.77 51.77 
Yes 68 48.23 100.00 
Total 141 100.00  

 

 
Cross-tabulation: national campaigning/advocacy (PS 7.1) and linking with re-
gional/international processes (PS 7.2) 
PS_7_2 1 2 3 4 Total 
Weak national campaigning 9 38 11 1 59 
 15.25 64.41 18.64 1.69 100.00 
Strong national campaigning 1 19 42 13 75 
 1.33 25.33 56.00 17.33 100.00 
Total 10 57 53 14 134 
 7.46 42.54 39.55 10.45 100.00 

Pearson chi2(3) =  39.8082   Pr = 0.000 
 
Explanation rating levels 

1: Program is not engaged in or linked to national campaigning.  
2: Program strategy references relevant regional/ international processes but is not explicit 

about how it will link with them.  
3: Program demonstrates an understanding of how its national advocacy agenda fits into 

broader regional and international processes, including the program/ organization’s 
strategic contribution is to these processes.  

4: In addition to meeting level 3: The program’s regular reviews of progress include analy-
sis of its contribution to regional and or international processes. 

Standard 8: When programs engage in humanitarian work, they adhere to existing hu-
manitarian agreements, standards, norms, policy, and guidelines. 

A quality humanitarian program… 

effectively transitions from an immediate emergency response to  longer-term 
humanitarian work 
PS_8_1 Freq. Percent Cum. 
2 4 7.84 7.84 
3 9 17.65 25.49 



TECHNICAL ANNEX: IMPROVING PROGRAM QUALITY IN INTERNATIONAL DEVELOPMENT 

13 
 

4 25 49.02 74.51 
Total 13 25.49 100.00 

 
Explanation rating levels 

1: Program/ project have not yet been assessed or planned for the transition from im-
mediate response to recovery and reconstruction.  

2: Program activities have not yet shifted from immediate response to recovery and 
reconstruction work. While the transitional phase has been assessed and planned, 
the program has not engaged in any formal process(es) to design and develop an 
long term programme strategy.  

3: Most program activities have shifted from immediate response to more long term 
recovery and reconstruction work, Program has developed a long-term program 
strategy, which reflects Program Standards 1 and 2.  Transition phase has started. 
  

4: Program has developed a long term program strategy which reflects Program Stan-
dards 1 and 2,  and transition has been fully implemented 

adheres to existing humanitarian agreements, standards, norms, policy, and guidelines, 
including Sphere minimum standards 
PS_8_2 Freq. Percent Cum. 
1 8 12.50 12.50 
2 25 39.06 51.56 
3 14 21.88 73.44 
4 17 26.56 100.00 
Total 64 100.00  

 
 

 

Explanation rating levels 

1: No evidence of knowledge or usage of the international standards or codes  to which 
Oxfam is signed up by Program team   

2: Relevant international standards or codes to which Oxfam is signed up are clearly ref-
erenced in the program strategy, and communicated to program stakeholders.  Some 
evidence of training but not widespread.  

3: At least two relevant international standards or codes to which Oxfam is signed up are 
clearly referenced in the program strategy.  A clear process to measure performance 
against these standards is set out, and delivery against these standards is evaluated. 
Training in standards is clear and widespread.  

4: All relevant international standards or codes to which Oxfam is signed up take context 
into account and demonstrably inform program design and delivery. Clear process(es) 
for measuring and reflecting on performance against these standards exist, and are 
used to develop plans to improve future practice. 

 

utilises contingency plans and continuously updates them 
PS_8_3 Freq. Percent Cum. 
1 6 9.38 9.38 
2 7 10.94 20.31 
3 12 18.75 39.06 
4 39 60.94 100.00 
Total 64 100.00  

 
Explanation rating levels 

1: No analysis of risk or context. No contingency plan in place  
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2: Risk and context analysis carried out but no contingency plan agreed among affiliates
  

3: Contingency plan has been developed but is not utilised, reviewed or updated   
4: Contingency plan utilised by all affiliates in  all responses, reviewed and updated on a 

regular basis 
 

Standard 9: Programs integrate OI’s agreed cross-cutting objectives of Gender Equity 
and Active Citizenship, and have strategies in place where appropriate for HIV and 
AIDS response and engagement with the private sector 

A quality program integrates… 

Gender Equity  
Performance Rating Improvement Plans 

PS_9_1 Freq. Percent Cum. 
1 4 2.86 2.86 
2 43 30.71 33.57 
3 68 48.57 82.14 
4 25 17.86 100.00 
Total 140 100.00   

PS9_1imp Freq. Percent Cum. 
No 64 45.39 45.39 
Yes 77 54.61 100.00 
Total 141 100.00  

 

 
Gender Equity (PS 9.1) by Change Goal 
OICG_n 1 2 3 4 Total 
Active Citizenship 0 3 5 1 9 
 0.00 33.33 55.56 11.11 100.00 
Economic Justice 2 19 26 7 54 
 3.70 35.19 48.15 12.96 100.00 
Essential Services 1 7 8 6 22 
 4.55 31.82 36.36 27.27 100.00 
Gender Justice 0 4 15 10 29 
 0.00 13.79 51.72 34.48 100.00 
Rights in Crisis 1 10 13 1 25 
 4.00 40.00 52.00 4.00 100.00 
Total 4 43 67 25 139 
 2.88 30.94 48.20 17.99 100.00 

 
Comparison GJ/non-GJ programs on Gender Equity (PS 9.1) 
PS_9_1 1 2 3 4 Total 
Non-GJ 4 39 53 15 111  
 3.60 35.14 47.75 13.51 100.00  
GJ 0 4 15 10 29  
 0.00 13.79 51.72 34.48 100.00  
Total 4 43 68 25 140  
 2.86 30.71 48.57 17.86 100.00  

Pearson chi2(3) =  10.19 Pr = 0.017 
 
Explanation rating levels 

1: Program strategy does not differentiate between how women and men experience pov-
erty, and/ or does not substantively address the challenges facing poor and marginal-
ised women in the context.  

2: Program strategy includes objectives and strategies that address the gender issues 
identified in the situation analysis, but the program does not have any mechanisms in 
place to review how effectively gender is being mainstreamed into program implementa-
tion, or consider progress towards outcomes for poor and marginalised women.  

3: The program allocates adequate resources to ensure that gender is mainstreamed into 
the program, and encourages and measures the participation/ leadership of women and 
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men in all aspect of program implementation. Management arrangements reflect atten-
tion to gender equality and women’s empowerment.  All monitoring data is disaggre-
gated by sex.    

4: The program meets performance level 3 and additionally: M&E framework(s) track gen-
der-sensitive indicators, which are reviewed to consider how effectively gender is being 
mainstreamed into program implementation, and the progress that is being made to-
wards outcomes for poor and marginalised women.  The programme is reviewed and 
adapted in light of findings. 

 

Active Citizenship  
Performance Rating Improvement Plans 

PS_9_2 Freq. Percent Cum. 
1 4 2.86 2.86 
2 19 13.57 16.43 
3 66 47.14 63.57 
4 51 36.43 100.00 
Total 140 100.00   

PS9_2imp Freq. Percent Cum. 
No 92 65.25 65.25 
Yes 49 34.75 100.00 
Total 141 100.00  

 

 
Active Citizenship (PS 9.2) by Change Goal  
OICG_n 1 2 3 4 Total 
Active Citizenship 0 0 4 5 9 
 0.00 0.00 44.44 55.56 100.00 
Economic Justice 3 7 23 21 54 
 5.56 12.96 42.59 38.89 100.00 
Essential Services 0 3 9 10 22 
 0.00 13.64 40.91 45.45 100.00 
Gender Justice 1 3 15 10 29 
 3.45 10.34 51.72 34.48 100.00 
Rights in Crisis 0 6 14 5 25 
 0.00 24.00 56.00 20.00 100.00 
Total 4 19 65 51 139 
 2.88 13.67 46.76 36.69 100.00 

 
Explanation rating levels 

1: Program strategy does not include efforts to build the capacity of individuals or civil so-
ciety groups to engage with state institutions; or build the capacity of duty-bearers to 
meet their responsibilities  

2: Program support to CBO and CSO staff to engage with state institutions and other ac-
tors is ad hoc, and used as a means to achieving other program objectives  

3: Program has at least one core objective to build the capacity of individuals or civil soci-
ety groups to engage with state institutions and other key actors. The decision about 
which issues civil society actors will be supported to engage with is taken by the pro-
gram. 

4: Program is delivering on at least one core objective to build the capacity of individuals 
or civil society groups to engage with state institutions and other key actors, allocating 
sufficient resources to activities associated with this objective.  The decision on which 
issues civil society actors will be supported to engage with is taken in conversation with 
communities and partners. 

 

HIV/AIDS 
Performance Rating Improvement Plans 

PS_9_3 Freq. Percent Cum. 
1 33 23.40 23.40 
2 18 12.77 36.17 

PS9_3imp Freq. Percent Cum. 
No 94 66.67 66.67 
Yes 47 33.33 100.00 
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3 6 4.26 40.43 
4 7 4.96 45.39 
9 77 54.61 100.00 
Total 141 100.00  

 

Total 141 100.00   

 
HIV/AIDS (PS 9.3) by region 
Region+ 1 2 3 4 n/a Total 
LAC 3 0 0 0 24 27 
 11.11 0.00 0.00 0.00 88.89 100.00 
Memag+EEFSU 3 1 0 0 15 19 
 15.79 5.26 0.00 0.00 78.95 100.00 
Horn 0 2 1 0 2 5 
 0.00 40.00 20.00 0.00 40.00 100.00 
ECA 9 5 1 1 0 16 
 56.25 31.25 6.25 6.25 0.00 100.00 
East Asia + Pacific 6 0 1 0 20 27 
 22.22 0.00 3.70 0.00 74.07 100.00 
South Asia 1 1 0 0 1 3 
 33.33 33.33 0.00 0.00 33.33 100.00 
Southern Africa 1 7 3 3 2 16 
 6.25 43.75 18.75 18.75 12.50 100.00 
West Africa 10 2 0 3 13 28 
 35.71 7.14 0.00 10.71 46.43 100.00 
Total 33 18 6 7 77 141 
 23.40 12.77 4.26 4.96 54.61 100.00 

 
Explanation rating levels 

1: Program strategy provides information on HIV/AIDS related challenges facing individu-
als in the context, but does not provide any detail of how these challenges will be subs-
tantively addressed by the program   

2: An analysis of HIV/AIDS related challenges facing individuals in the context has in-
formed program development.  Program strategy does not clearly describe how these 
challenges will be addressed by the program.   

3: Program can clearly describe the ways in which it is addressing the challenges facing 
individuals in the context.    

4: Program has at least one core objective to benefit individuals, or households affected 
by HIV/AIDS. 

Private Sector 
Performance Rating Improvement Plans 

PS_9_4 Freq. Percent Cum. 
1 67 47.52 47.52 
2 17 12.06 59.57 
3 28 19.86 79.43 
4 3 2.13 81.56 
n/a 26 18.44 100.00 
Total 141 100.00  

 

PS9_4imp Freq. Percent Cum. 
No 61 43.26 43.26 
Yes 80 56.74 100.00 
Total 141 100.00   

 
Private Sector (PS 9.4) by change goal 
OICG_n 1 2 3 4 9 Total 
Active Citizenship 4 1 1 0 3 9 
 44.44 11.11 11.11 0.00 33.33 100.00 
Economic Justice 24 9 17 2 3 55 
 43.64 16.36 30.91 3.64 5.45 100.00 
Essential Services 11 2 2 0 7 22 
 50.00 9.09 9.09 0.00 31.82 100.00 
Gender Justice 15 3 3 1 7 29 
 51.72 10.34 10.34 3.45 24.14 100.00 
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Rights in Crisis 13 2 5 0 5 25 
 52.00 8.00 20.00 0.00 20.00 100.00 
Total 67 17 28 3 25 140 
 47.86 12.14 20.00 2.14 17.86 100.00 

 
Explanation rating levels 

1: Program strategy provides information about key private sector actors (local, national, 
or global) that influence the context of the program, but does not identify any way the 
program could engage with them  

2: Program strategy provides detailed analysis of key private sector actors and their influ-
ence, with no options for engagement  

3: Program strategy analysis provides criteria for prioritizing which private sector actors to 
engage with and multiple options for nature of engagement  

4: Program strategy identifies engagement with prioritized private sector actors in multiple 
ways, and reviews processes for adjustment based on outcomes 

Standard 10 :Programs engage in participatory, evidence-based learning and are results 
based 

A quality program… 

has an M&E strategy in place 
Performance Rating Improvement Plans 

PS_10_1 Freq. Percent Cum. 
1 7 5.19 5.19 
2 49 36.30 41.48 
3 62 45.93 87.41 
4 17 12.59 100.00 
Total 135 100.00   

PS10_1imp Freq. Percent Cum. 
No 59 41.84 41.84 
Yes 82 58.16 100.00 
Total 141 100.00   

 
 
Explanation rating levels 

1: No monitoring or quality assurance done; program simply implements activities.  
2: Program mainly monitors implementation – monitoring of outcomes is done ad hoc.  

Program mainly responds to immediate requests for monitoring information from do-
nors.  There is no plan to conduct a final evaluation of the program  

3: Program collects reliable, accurate, complete and timely data against set outputs, out-
comes and impact indicators, in order to improve the program and demonstrate results.  
The roles and responsibilities of program stakeholders in monitoring and evaluation are 
clearly defined and documented.  The program has a plan in place to conduct a final 
evaluation as appropriate. Monitoring procedures/systems are not reviewed during the 
course of the program.    

4: In addition to meeting level 3: The M&E strategy is an integral component of overall 
program management and is resourced appropriately. Program has formal mechanisms 
in place to enable an evaluation of the effectiveness of the intervention, and the pro-
gram’s contribution to impact with a high degree of confidence. Formal mechanisms are 
in place to review the M&E strategy itself during implementation. 

 

regularly analyses data, reflects on progress and adapts in light of evidence 
Performance Rating Improvement Plans 

PS_10_2 Freq. Percent Cum. 
1 6 4.41 4.41 
2 29 21.32 25.74 
3 69 50.74 76.47 

PS10_2imp Freq. Percent Cum. 
No 89 63.12 63.12 
Yes 52 36.88 100.00 
Total 141 100.00   
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4 32 23.53 100.00 
Total 136 100.00   

 
Explanation rating levels 

1: No review and reflection is done on program progress   
2: Review and reflection is done ad hoc, and mainly by senior program manager(s)   
3: Program stakeholders engage in review and reflection processes, but this is done ad 

hoc and may not always be grounded in the monitoring data being collected by the pro-
gram.  

4: Program stakeholders actively participate in a formal cycle of reflection, learning and 
action -analysing monitoring and evaluation data to take decisions to adjust program 
strategy and plans. 

involves stakeholders in monitoring, evaluation and learning processes 
Performance Rating Improvement Plans 

PS_10_3 Freq. Percent Cum. 
1 37 27.21 27.21 
2 55 40.44 67.65 
3 33 24.26 91.91 
4 11 8.09 100.00 
Total 136 100.00   

PS10_3imp Freq. Percent Cum. 
No 76 53.90 53.90 
Yes 65 46.10 100.00 
Total 141 100.00   

 
 
Explanation rating levels 

1: Monitoring data is collected from partners.  Feedback on what is done with this informa-
tion is ad hoc.   

2: Monitoring data is collected from partners and communities.  Partners and communities 
are consulted in evaluations.  Program has formal mechanisms in place to communi-
cate findings back to partners and communities.    

3: Communities and partners are consulted on the development of appropriate outcome 
indicators.  Capacity of partners and communities is built to undertake basic monitoring 
activities themselves.  Findings are reviewed regularly with community.    

4: Communities and partners participate in decisions about what to monitor and evaluate 
in a project, helping to define the indicators of success.  Findings are reviewed regularly 
with community.  Changes to the project are jointly discussed and agreed. Community 
and partners are important judges of both what we do and how we do it; the MEL sys-
tem empowers stakeholders. 

allocates sufficient resources for MEL activities 
Performance Rating Improvement Plans 

PS_10_4 Freq. Percent Cum. 
1 32 23.36 23.36 
2 26 18.98 42.34 
3 64 46.72 89.05 
4 15 10.95 100.00 
Total 137 100.00  

 

PS10_4imp Freq. Percent Cum. 
No 83 58.87 58.87 
Yes 58 41.13 100.00 
Total 141 100.00   

 

Explanation rating levels 

1: Program does not have an explicit budget line for MEL activities.  
2: Program’s MEL budget is less than 1% of the program’s overall budget, with no re-

sources earmarked for evaluation.  Program does not have access to M&E skills/ ca-
pacity.  

3: Program has explicit budget line for monitoring and evaluation activities, and sufficient 
resources for the ongoing collection and analysis of data against output, outcome and 
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impact indicators - including the availability of skilled M&E staff and technical equip-
ment.  Sufficient resources have been set aside for an external evaluation wherever ap-
propriate.     

4: In addition to meeting level 3: MEL system is an integral part of program management, 
staff objectives include time to engage, formal moments for review and reflection are in 
place, there are clear links between the MEL system and decision-making, a healthy 
mix of data collection methods and internal / external sources are used, that are all con-
tributing to a culture of greater accountability and learning. 

Standard 11: Programs are accountable to stakeholders 
A quality program has effective relationships that … 

are transparent and open (information sharing) 
Performance Rating Improvement Plans 

PS_11_1 Freq. Percent Cum. 
1 34 24.29 24.29 
2 77 55.00 79.29 
3 23 16.43 95.71 
4 6 4.29 100.00 
Total 140 100.00   

PS11_1imp Freq. Percent Cum. 
No 58 41.13 41.13 
Yes 83 58.87 100.00 
Total 141 100.00   

 
Explanation rating levels 

1: Limited program information is shared in an ad hoc manner with stakeholders. Most in-
formation is provided verbally and/ or informally.  It is generally provided at the begin-
ning of the program and may not be up dated often.  

2: Detailed program information is made publicly available.  This includes basic informa-
tion about who we (Oxfam) are, what we do, how we do it, who we work with, and who 
funds us, as well as basic information about program budget and activities.  Methods for 
sharing information are chosen by program staff and/ or partners.  

3: Detailed information about Oxfam and the program, including budgetary information and 
M&E reports, are made available in appropriate local languages, using methods that are 
easy for stakeholders to access. This Information is regularly updated. A public annual 
report of Oxfam’s work in country is available in hard copies in all in-country offices.  
  

4: Full program and financial information is made available in ways that are easily acces-
sible for all stakeholders.  Oxfam negotiates how best to share program/project informa-
tion about objectives, budget, progress and complaints-handling procedures with its 
stakeholders, including partners or communities whom Oxfam is directly working with, in 
ways that are relevant, accessible and appropriate to them.  MEL findings are fed back 
and reviewed with stakeholders. 

 

are participatory 
Performance Rating Improvement Plans 

PS_11_2 Freq. Percent Cum. 
1 21 15.00 15.00 
2 54 38.57 53.57 
3 54 38.57 92.14 
4 11 7.86 100.00 
Total 140 100.00  

 

PS11_2imp Freq. Percent Cum. 
No 99 70.21 70.21 
Yes 42 29.79 100.00 
Total 141 100.00   

 
Explanation rating levels 
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1: Stakeholders are informed about the program.  Plans are discussed with key informants 
in the community, who are taken as representative of the full community.  There is lim-
ited analysis of who holds authority in the local community and how.  

2: Stakeholders are consulted about program/ project plans.  They provide information 
which program/ project teams use to make key decisions about their work, at all stages 
of the program cycle.  Women and men are consulted separately, and main social 
groupings in the community are identified, including the most marginalized.     

3: Decisions are made jointly by program/ project staff and partners, with stakeholders 
consulted about plans. Local people regularly provide information that program/ project 
staff and partners use to make key decisions about their work, at all stages of the pro-
gram cycle.  Women and men are consulted separately, and teams ensure main social 
groupings in the community are identified and their voices heard.  

4: Decisions are made jointly by program staff and stakeholders.  Local people contribute 
equally in making key decisions about the program, throughout the project cycle, includ-
ing planning the budget.  Staff and partners make sure they work with individuals and 
organisations which truly represent the interests of different social groups.  It is clear 
that Oxfam’s programs are influenced by the partners and people in the communities 
where Oxfam works. 

are mutually accountable (feedback and complaints mechanisms) 
Performance Rating Improvement Plans 

PS_11_3 Freq. Percent Cum. 
1 18 12.95 12.95 
2 80 57.55 70.50 
3 35 25.18 95.68 
4 6 4.32 100.00 
Total 139 100.00  

 

PS11_3imp Freq. Percent Cum. 
No 80 56.74 56.74 
Yes 61 43.26 100.00 
Total 141 100.00   

 
Explanation rating levels 

1: No formal feedback or complaints mechanisms in place.  
2: Stakeholders are informed of their right to give feedback about projects, and to make 

complaints, and are offered at least one way of providing such feedback.  Program staff 
ask for informal feedback from stakeholders.  

3: Program has formal feedback and complaints mechanisms in place; actively encour-
ages stakeholders to give feedback and make complaints; and records all feedback and 
complaints.  Feedback and complaints always receive a response.  The program de-
monstrably seeks continuous improvement in the quality and use of the complaints 
mechanisms.  

4: Feedback and complaints systems are designed with stakeholders, building on re-
spected local ways of giving feedback.  They encourage the most marginalised people 
to respond, and cover many areas including sexual abuse.  Feedback and complaints 
always receive a response.  Trends are monitored and learning is fed to the wider or-
ganisation.  Program demonstrably seeks continuous improvement in the quality and 
use of complaints mechanisms 

 

demonstrably meets, or strives to meet, the international standards or codes that Oxfam 
is signed up to 

Performance Rating Improvement Plans 
PS_11_4 Freq. Percent Cum. 
1 57 41.30 41.30 
2 46 33.33 74.64 
3 26 18.84 93.48 
4 9 6.52 100.00 
Total 138 100.00   

PS11_4imp Freq. Percent Cum. 
No 76 53.90 53.90 
Yes 65 46.10 100.00 
Total 141 100.00   
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Explanation rating levels 

1: Program team  is not aware of the international standards or codes that Oxfam is 
signed up to  

2: Relevant international standards or codes that Oxfam is signed up to, are clearly refer-
enced in the program strategy, and communicated to program stakeholders  

3: Relevant international standards or codes that Oxfam is signed up to are clearly refer-
enced in the program strategy, and a clear process to measure performance against 
these standards is set out. Review and reflection on performance is done ad hoc  

4: Relevant international standards or codes that Oxfam is signed up to demonstrably in-
form program design and delivery. Clear process(es) for measuring and reflecting on 
performance against these standards exist, and are used to develop plans to improve 
future practice. 

 

devote time to building equal relationships of mutual respect among staff, local people 
and partners 

Performance Rating Improvement Plans 
PS_11_5 Freq. Percent Cum. 
1 6 4.35 4.35 
2 37 26.81 31.16 
3 65 47.10 78.26 
4 30 21.74 100.00 
Total 138 100.00   

PS11_5imp Freq. Percent Cum. 
No 112 79.43 79.43 
Yes 29 20.57 100.00 
Total 141 100.00   

 
 
Explanation rating levels 

1: Staff understand that respect for stakeholders is important, but are unsure how to 
strengthen these relationships.  

2: Staff are always polite and patient with stakeholders.  They try to understand local so-
cial expectations, and mostly speak local language(s). However, staff don’t have much 
time to dedicate to this challenge.   

3: Program helps stakeholders build up their self-confidence and self-respect.  Staff and 
partners approach their work as helping local people to analyse and tackle their own is-
sues in their own ways.  Formal mechanisms exist to support this aspiration  

4: Program actively promotes dialogue between staff and stakeholders encouraging reflec-
tion on each other’s experience.  Working together with partners and local people, they 
develop new options for action, and do not unilaterally impose their own ideas. Formal 
mechanisms support this aspiration and are regularly reviewed and adapted jointly by 
staff and stakeholders. 

 
 
 
 
 

Training/capacity building needs 
 

 Training/CB 
(Frequency) 

Training/CB 
(%, N=141) 

PS 1: Poverty Analaysis 71 50.35 
PS 2: Program Strategy 57        40.43 
PS 3: OSP ties 47        33.33 
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PS 4: Flexibility/Adaptiveness 30        21.28 
PS 5: One Program Approach 42        29.79 
PS 6: Partnerships and Alliances 56        39.72 
PS 7: Campaigning 50        35.46 
PS 8: Humanitarian 
Programming 

30        21.28 

PS 9: Cross-cutting issues 56        39.72 
PS 10: MEL 50        35.46 
PS 11: Stakeholder 
Accountability 

46        32.62 
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	Standard 9: Programs integrate OI’s agreed cross-cutting objectives of Gender Equity and Active Citizenship, and have strategies in place where appropriate for HIV and AIDS response and engagement with the private sector
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