
PROJECT EFFECTIVENESS REVIEWS
‘enhancing effectiveness through evidence-based learning’

Promoting Food Security through Commercial Rice 
Value-Chain Development: Liberia 2012/13
The Commercial Rice Value-Chain Development project was implemented from 2008 to 2011, and aimed to support 
2,000 members of the Amenu Farmers’ Cooperative in developing paddy fi elds and to provide them with training, 
inputs, and technical support to bolster rice production.  An additional aim of the project was to also develop the 
capacity of the Amenu Farmers’ Cooperative to process and market the produced rice on behalf of its members.  At 
the time of the effectiveness review, 1,284 farmers had benefi ted from developed paddy land distribution, under both 
the original project and under a newer project which since 2012 has expanded this work. The aims of the project 
were to begin to address the defi cit in Liberia’s domestic rice production, to increase food security of the project 
participants, counter the effects of erratic rainfall and control pests, and also as a more sustainable approach to 
increasing future food security for Liberia.
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Full versions of this report are available on Oxfam’s Policy and Practice website: http://policy-practice.oxfam.org.uk/
For more information, please contact Oxfam’s Programme Performance and Accountability Team - ppat@oxfam.org.uk

Evaluation method Results

Going forward

The effectiveness review used a quasi-experimental 
evaluation design to assess the impact of the activities 
on those who participated in the project activities in 2010 
and 2011. The outcome measures assessed include 
those related to the adoption of preferred agricultural 
practices, agricultural production and profits, as well 
as household consumption, wealth status, and food 
security.  A sample of participants who enrolled in the 
subsequent project in 2012 were also interviewed, to 
function as a comparison group.  For this reason, the 
outcome measures relating to agricultural production and 
sales refer to the harvest of 2011, before these newer 
participants were enrolled.

Surveys were carried out with a total 756 of the project 
participants, 387 of whom participated in the project in 
2010 and 2011, and 343 of whom have participated in the 
newer project from 2012 onwards. 

The results provide evidence that the project was 
successful in encouraging the adoption of some improved 
agricultural techniques, including irrigation, seed testing 
and multi-cropping.  However, there was no indication 
that the project had lead to a reduction in the use of 
slash-and-burn farming.

Those who had participated in the project during 2010 
and 2011 harvested significantly larger quantities of 
rice in 2011 than those who were not participating 
in the project at that time.  However, this increase in 
rice production seems to have been accompanied by 
lower production of other crops, particularly corn and 
vegetables.  Overall, it is not clear that the total value of 
crops harvested by the project participants in 2011 was 
any greater than that harvested by the non-participants.  
It should also be noted that only a small proportion of 
the rice harvested by project participants was brought to 
market, and that overall crop sales were no higher among 
participants than non-participants.  As a result, there is 
no indication that households that participated in the pilot 
phase of the project were any better off than the non- 
participants in terms of food security, household income, 
or other indicators of material wellbeing.

Outcome Rating Commentary

Outcome 1 – Adoption 
of preferred agricultural 
practices

There is evidence that the project succeeded in encouraging the adoption 
of some improved techniques.  However, few participants reported 
engaging in multi-cropping, and the slash-and-burn agriculture continues 
to be a problem.

Outcome 2 – Increased 
rice production 

The older participants harvested significantly more rice in 2011 than those 
who were not participating in the project at that time.

Outcome 3 – Increased 
overall agricultural 
production & profits

The overall value of crops harvested and the revenue generated by crop 
sales in 2011 was approximately the same among those who had been 
participating in the project and those who were not at that time.

Outcome 4 – Improved 
household food security

There is no evidence that the interventions had an effect on household 
food security on any of the measures used.

Outcome 5 – Increased 
household income 

There are no positive differences found between the older and newer 
project participants, in terms of household consumption or other 
indicators of material wellbeing.

The results of the Effectiveness Review relate to the activities carried out in 2010 and 2011, and several of the 
constraints and weaknesses identified have already been addressed under the newer project, implemented since 
2012. Oxfam now has two field-based staff dedicated to working with the local partners to implement this project, and 
a system has been put in place for monitoring changes in rice production and household poverty levels.

Rating key:     - Evidence supporting large impact;      - Evidence 
supporting more modest impact;     - Evidence of large impact, but only 
for specific sub-groups/measures;       - Evidence of modest impact, but
only for specific sub-groups/measures;       - No evidence of impact 


