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Outcome Rating Short Commentary (including reference to other evidenced explanations as appropriate) 

Increased political will  
to incorporate more 
women candidates  

 

 

Part of the RHV project in Chile the “Más Mujeres al Poder” campaign was found to be a significant 
contribution to engaging a number of political parties’ representatives from the Concertación alliance into 
advocating for increasing the number of women candidates participating in electoral processes at local and 
national level.  

Gender issues 
strengthened in the 
parliamentary agenda.  

 

 

Although full materialization of the outcome falls very much outside of the control of the organization, the 
evaluation found that Corporación Humamas has made a crucial contribution to ensuring the presence and 
priority of gender issues and women’s political participation in the parliamentary agenda.  
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1.  What follow-up to the review have you undertaken or planned (if any) e.g. discussion, analysis, workshop? 

 
Corporación Humanas, as well as  Oxfam, defined a communication strategy to share the document with their teams; they both take the 
qualitative assessment as a reference of a tool that allows to visualize onwards achievements and challenges with greater depth; a tool that 
allows to better understand the complexities of the social processes, especially when dealing with female actors that are incorporated into a 
political scene that is as complex as the Chilean context characterized by the conservative tradition and a democratic consolidation process, 
which limits the options of exercise of the political rights of women. 
 
RHV Programme evaluation of Humanas has demanded to separate space and time of the team for analysis and reflection; time in which to 
present the document and discuss its findings as an example to set measurable and verifiable outcomes and impacts, even for complex topics 
such as lobbying government policies and practices. 
 

2.  Overall, do the findings concur with your own expectations or assessment of the project/programme’s effectiveness? 

 
The evaluation results have met expectations of Corporación Humanas and Oxfam to promote the right and the capacity of women to participate 
effectively in governance at all levels, as the project was aimed at increasing the political participation of Chilean women and to ensure that the 
voices of women are equally represented in the political process. 
 
Among the substantive results and weighted by Oxfam and Humanas are the following: 
 

1. The project contributed to increased participation of women candidates in elections at both national and local levels to ensure adequate 
representation of women in quantitative terms.  
 

2. With the results obtained it is expected that in 2013 and thereafter there will be a further increase in the number of women in political 
positions contributing to a more substantive representation of women's issues at all levels; along this line Humanas management will 
continue to work with the perspective of giving sustainability to the important process initiated in 2008. 

 
3. The project has promoted a series of institutional reforms, such as: 

a. The reform of the electoral system. 
b. The introduction of positive action measures aimed at balancing the number of women in the political sphere. 
c. The establishment of a favourable climate for legislators to work on specific issues in the field of gender equality and political 

rights of women, which have been included in the parliamentary agenda. 
 

4. Political parties are identified with unanimity both in literature and by the mayor stakeholders, as the major bottlenecks for greater 
participation of women in the electoral processes in Chile. 
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5. Despite the achievements is essential to increase in the coming elections gender sensitivity and political will to ensure a balanced 
representation of women in the electoral process as this is considered crucial to make further progress towards the ultimate goal of 
promoting wider participation and participation of women in government and other decision-making spheres of state. 

 
6. In the short term it is expected that through different communication strategies and advocacy legislators can increase their ability to 

address and promote gender issues; on the other hand Humanas is well aware that the dynamics will become more complex due to the 
lack of economic resources. 

 
7. In the context of civil society, the situation becomes more complex due to the phasing out of international donors, a key strategy is 

therefore to bring together women's organizations and strengthen partnerships around the political participation of women so as to 
maintain the right to political participation of women on the public agenda. 

 

3.  Did the final results of the Effectiveness Review identify areas that were particularly strong in the project (ie large impact)? 

 
In the work done by HUMANAS three strategies can be highlighted that have guided Humanas work to comply with the objectives: 
 

a) One of the strategies optimized was to build plural alliances between various women's organizations in Chile, which enabled the 
implementation of the advocacy strategy and lobbying at different state levels, not only in the presidential and municipal elections, but 
also in the regular fulfilment of state affairs. Humanas was able to take up this role due to its longstanding legitimacy and track record 
defending human rights of Chilean women. 
 

b) The mass media campaign "Mas Mujeres al Poder" was launched on the occasion of the 2012 local elections. This process was joined by 
other organizations but was entirely coordinated and led by Humanas; the campaign became the main reference and mobilization 
movement for equal representation in decision-making spaces for women and included:  
 

o Working with women and men legislators to increase their capacity and knowledge on the key debates about women's issues, so 
that the organization regularly provides information and policy documents to individual parliamentarians and is called to participate 
in the parliamentary committees and debates to present civil society position on key issues. 

 
o Engaging leaders of different political parties and women's organizations in the campaign for a more inclusive participation of 

women in electoral processes. 
 

o Creation of a website and designing promotional materials made accessible (downloads) for the public and a number of media 
events and meetings with candidates and political party leaders throughout the year. This also included radio space organized by 
Radio Universidad de Chile that was open to candidates and community leaders. 
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c) Consolidation of a solid basis of research and knowledge, with their respective mechanisms of socialization and diffusion in areas of 
public influence, not only in the media but also directly in different areas of state affairs, highlighting the strategies described above, and 
based on two specific research products developed and consolidated by Humanas: the national survey about women and politics and the 
annual legislative report prepared by the Parliamentary Observatory. 

 
o The national survey, despite budget cuts and economic constraints, is held every year and in the Chilean context is the 

only nationwide measuring instrument that is only for women. 
 

o The annual legislative report is a follow up mechanism that evaluates the work of the Legislature in human rights, 
democracy and gender issues. 

 
If so, please comment briefly on why you think this was so. 
 
The campaigns implemented have provided Humanas with a substantive body of knowledge and experience that can be used to design long-
term initiatives that provide women in Chile with a more stable support platform and networking. The challenge remains, however, to find 
resources for initiatives that support such long-term empowerment; this is specifically difficult in the Latin American regional context. 
 
Also important to mention that the collection of information by Corporación Humanas over the years of operation and implementation of the 
project, resulted in various investigations on the presence of women in the political scene, their challenges, and the socialization process of the 
information through various mass media; the project excelled in social media optimization, such as the Humanas website and with its campaign 
materials “Mas Mujeres al Poder” that were made available throughout the country and have become a reference for its conceptual design; in 
addition they allowed any group of women or women leaders use these material in line with their specific requirements. 
 

4.  Did the final results of the Effectiveness Review identify areas that were weak or very weak (ie no or very little impact)? 

 
A weakness identified is the lack of a clear link of project with the broader framework of the program and insufficient space to share and 
exchange the learning achieved; this has limited the ability to take full advantage of the potential of both, both the program and the association. 
 
A challenge set about this type of initiative is scaling up and expanding its coverage. 
 
The risk of campaigns initiated and lead by civil society during elections with specific political parties is a matter that has to be addressed in 
future initiatives; the challenge will be to seek broader alliances and to guarantee also the inclusion of independent women candidates. 
 
The need for a monitoring and evaluation framework that allows to capture the most important results of the project and relevant stories of 
change. 
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5. a) Is the reviewed project continuing?  If yes, what actions are being taken in response to the weak areas identified in question 4?  

 
The project does not have a horizon of continuity because the overall programme concluded with the planned activities within the agreed time 
and budget allocated. 
 

    b) What actions are you planning in response to the Programme Learning Considerations? 

 
Programme Learning Considerations: 
 

 From the progress shown by the project and the ability to generate alliances especially with regard to communication campaigns is that 

we have achieved get a small Finnish Fund to continue to campaign “Más Mujeres al Poder” and we expect from this second stage 

achieve other funding sources to allow install in public opinion the idea of "Falta la Otra Mitad" that allows to incorporate parties that we 

do not achieve to be part of the first campaign. 

 As indicated above, the qualitative assessment tool serves as a reference for a tool that allows visualizing onward achievements and 

challenges with greater depth in the field of the complexities of the social processes, especially when dealing with female actors that are 

incorporated into the political arena.  

 The experience also allows to apply the lessons learned about managing campaigns and ICTs in the field of political rights of women; this 

will be of use for the further program design at country level and probably also at regional level. 

6. If the project/humanitarian response is ending or has already ended, what learning from the review will you apply to relevant new 
projects in the future?  How can the Regional Centre and Oxford support these plans? 

 
Not applicable. 
 

The reports will be published by Oxfam. If you have objections to this, please say so and explain why. 

 
Human and Oxfam in Bolivia agrees with the publication of the document. 
 

 


