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This summative evaluation was commissioned by OGB to cover the full 7-year period of the regional “We
Can” campaign. A small, external team had a total of some 120 woman-days spread over three months to
address a complex set of evaluation questions. The conclusions presented are based on rich – if somewhat
incomplete – internal documentation and primary data gathered in key informant interviews, workshops,
and field research in India and Nepal. This realist, utilisation-focused evaluation centres on key aspects of
the campaign identified with the users of this evaluation, to serve accountability and learning purposes.

“We Can” has been Oxfam GB’s (OGB) largest-scale intervention on violence against women
(VAW), in a sub-continent infested with deeply entrenched gender inequalities and VAW. Its overall goal
has been to reduce the social acceptance of VAW across six countries of South Asia. Within six
years (2004-2010), the campaign would achieve four objectives:
−
−
−
−

a fundamental shift in social attitudes and beliefs that support VAW
a collective and visible stand by different sections of the community against VAW
a popular movement to end all VAW
a range of local, national and regional alliances to address VAW

The campaign was developed by the OGB gender working group in South Asia, and first launched in
2004. It was implemented by diverse campaign alliances in six countries – Afghanistan, Bangladesh, India,
Nepal, Pakistan, and Sri Lanka. OGB country offices initially invited partners in on-going projects to form
fledgling “We Can” alliances. There was no blueprint for alliance development; alliance structures and
processes varied from country to country. The campaign allies had much leeway in developing their
mobilisation strategies – within a joint, clearly articulated regional strategy. High quality campaign
materials were centrally designed, and subsequently adjusted to national contexts and languages.

Extract from a flip chart for “change makers”

A “culmination event” in March 2011 marked the end of OGB’s formal involvement in the regional
campaign. “We Can” has continued in at least four South Asian countries. Several OGB country offices
still support it in different ways. A “Global ‘We Can’ Network”, bringing together members of national
“We Can” alliances around the world, is expected to be formally inaugurated in November 2011, to
facilitate learning among alliances and foster the emergence of a global “We Can” movement.
“We Can” is dissimilar to other OGB campaigns in that it has triggered gradual, open-ended personal
development processes across all social strata. Some 3.9 million “change makers” (CM) have pledged
(i) to end violence against women and gender-based discrimination in their own lives, and (ii) to convince
others to follow their model. The “We Can” theory of change has placed a share of responsibility for
social change with each individual, inviting both women and men to transform their thinking and

take action to end VAW. Such action has ranged from seemingly small changes in daily household
routines (e.g. by not practising traditions that deny nutritious food to women), to transformation of
policies and practice in schools and government institutions (e.g. by integrating VAW prevention into
local development initiatives).
This approach differs from “traditional” Oxfam campaigns which tend to focus on rallying popular
support for specific objectives in policy advocacy. Unlike other OGB campaigns, “We Can” was not
Oxfam branded and not formally Oxfam-led. Campaign leadership was collective and somewhat informal,
shared by some 3,300 campaign alliance members (“allies”) across the sub-continent. The campaign was
created and managed by an OGB regional office. These unusual features might be partly responsible
for uneven levels of appreciation and support within Oxfam headquarters and country offices.
We have found the campaign relevant, effective and efficient. “We Can” has prompted sustainable
change, but it is difficult to predict to what extent the campaign alliances will continue to function.
Relevance: The campaign approach is coherent with good practice in VAW prevention, and the
Oxfam International objective “to end gender-based violence by changing ideas, attitudes and beliefs of men and women
that permit violence against women”. It is highly relevant to local needs – VAW is a major impediment to
human development in South Asia – and resources, as it complements previous and parallel efforts to end
VAW, and brings the issue of VAW to vast new audiences.
Effectiveness: Diverse individual and collective paths of change, different contexts and an infinite range
of possible outcomes linked to the multi-faceted issue of VAW have made it difficult to measure
results. In view of the innovative nature of “We Can”, OGB has appropriately invested in regular
consultation among country campaign “leads” and within country alliances; several peer reviews; and
large, multi-method assessments. However, patchy monitoring and documentation, especially in the
first years of the campaign, have yielded an incomplete picture of overall progress and outcomes.
“We Can” has reached its objective to generate “a collective and visible stand by different sections of the community
against VAW”. The campaign has mobilised some 3,300 of organisations and millions of individuals.
One can reasonably assume that “We Can” has supported attitude change among some 7.4 million
women and men. “Change makers” and people inspired by CMs have probably engaged others in some 21
million conversations on gender equality and VAW, often “breaking the silence” in settings where the
subject of VAW used to be taboo. Although it would be too early to speak of a region-wide
movement or a fundamental shift in social norms across the sub-continent, “We Can” has contributed
to individual and institutional transformation in a wide range of localities and situations.
Factors for success: CM mobilisation and the degrees of change observed among CMs have varied from
country to country. Overall, three types of factors appear critical for effective CM engagement:
−
−

−

Action reinforcing the change, such as daily gestures that bolster gender equality (e.g. men and boys
sharing household chores) and frequent exchanges with other CMs and like-minded people
An enabling environment, created by abundant communication materials, campaign events,
sympathetic relatives and friends, groups that pursue goals close to those of “We Can”, supportive
institutional policies, and favourable macro-level context factors
Personal characteristics, such as expectations, self-perceptions, intentions, social role and physical
characteristics, which determine to some extent the range of activities an individual can undertake.

It seems that the degree of support provided by experienced OGB staff, and campaign allies’ knowledge
and skills related to gender equality and VAW have been key determinants of effective implementation.

Efficiency: Complexity and lack of data from comparable campaigns make it hard to determine whether
the considerable financial and human resources mobilised could have yielded more or “better”
outcomes if used differently. Overall, the considerable resources mobilised (over £10.5mn up to 1 April
2011) appear commensurate with the scope of the campaign. The human and financial resources made
available varied from country to country; overall, “We Can” has been extraordinarily successful in
mobilising public and private donor funds (including UK and Dutch government funding), and £0.5mn
from the Oxfam Unwrapped fundraising scheme.
Campaign planning and communications development followed standards of good practice. The
appealing, context-sensitive campaign materials have spread beyond the “We Can” alliances, making
their way into other projects run by campaign allies and OGB, and such institutions as schools and police
academies. Risk management focused on preventing “message drift”, and on CMs’ personal safety. It
seems that more systematic efforts could have been undertaken to ensure that VAW survivors seeking
support from CMs and allies would be referred to appropriate services.
Sustainability: Campaign allies in at least four countries agree “We Can” is worth continuing. As of
August 2011, months after OGB’s exit from the regional campaign, four national alliance secretariats
appear operational, but not fully independent from Oxfam. OGB continues to provide campaign
leadership (Pakistan), capacity building (Nepal, India), participation as an alliance member (Bangladesh)
and fiscal sponsorship (India, Bangladesh). Most national alliance strategies or visions beyond 2011
are vague on funding and management; and secretariats are struggling to cover their operating costs.
Impact: “We Can” has demonstrably contributed to transforming (i) attitudes, expressed in broader
public awareness for VAW-related issues, “internal” personal development among CMs, and “external”
activism, and (ii) social norms within participating organisations, other institutions and localised groups.
Attitudinal and institutional changes as promoted by “We Can” reflect good practice in VAW prevention,
and are therefore likely to contribute to reducing the incidence of VAW. Given the multitude of
factors that influence the occurrence of VAW, the exact scope and nature of this contribution could not
be measured within the scope of this evaluation.
MAIN RECOMMENDATIONS
On the basis of our findings, I would encourage Oxfam to:
1. Recognise that “We Can” has enriched Oxfam with a novel campaign model. The “change maker”
approach could be of value to other campaigns and projects that aim to influence people’s attitudes
and beliefs, frames and values – not only on VAW.
2. Define, country by country, OGB’s current and future role for or within the national alliances
that currently receive support from OGB country offices. In some countries, it may be appropriate
for Oxfam to remain involved in “We Can” over the coming years.
3. Support the emerging “Global ‘We Can’ Network” to foster more systematic learning from “We
Can”, on the basis of a strategic plan that describes the network’s purpose, structure, membership,
decision-making processes, expected outcomes, and monitoring and documentation systems.
4. Elucidate and document the reasons why the national alliances in Afghanistan and Sri Lanka seem to
have come to a halt, so that lessons learned can be integrated into future plans.
5. Reflect on ways in which future regionally-led initiatives can be linked more effectively and
productively to Oxfam’s overall life, learning and global profile.
6. In future campaigns, and alliance- or network-building initiatives, create transparent, participatory
decision-making structures and processes, and devise “exit” and hand-over strategies early on.
7. In future complex, innovative work, develop documentation, monitoring and learning systems
that respond to the participants’ and other relevant stakeholders’ key needs and resources.

8. In work on people’s attitudes and social norms, obtain expert support from practice-oriented
specialists in social and development psychology, so as to build robust, evidence-based conceptual
frameworks for effective planning, monitoring and reporting.
The Global “We Can” Network should:
9. Fully document and clearly outline its purpose, structure, membership, decision-making processes,
expected outcomes, monitoring and documentation systems, so as to promote full ownership by all
members and recognition of the network by outsiders.
10. Create opportunities for joint reflection among “We Can” allies around the world through
meetings, exchange visits and “virtual” platforms, and document deliberations and learning in an
easily accessible form (e.g. a password-protected site open to all “We Can” allies).
11. Invite experienced practitioners in the fields of social and adult development psychology to help
build more powerful planning and monitoring frameworks for “We Can” campaigns.
12. Engage in action research: Oxfam affiliates have supported new “We Can” campaigns on four
continents. To draw full learning benefits, they could agree on a basic set of indicators and tools for
monitoring. Comparative research could provide valuable learning for “We Can”, for future VAW
prevention endeavours and other work on attitudes and social norms.
Finally, donors’ funding decisions exert a strong influence on the way in which recipients plan, implement
and value their own work. They should:
13. Allow for adjustments in log-frames, and results-based planning and monitoring formats, so that
“We Can” campaigners and others who work on social transformation can compellingly describe and
value complex processes.
14. Support research on “We Can” – possibly participatory, multi-disciplinary research that could
involve experienced feminists, public health and social psychology specialists –, so as to contribute to
the much-needed development of robust evidence on “what works” in VAW prevention.

Specific recommendations for the “We Can” alliance members are included in chapter IV of the full evaluation report.
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