
Conclusion:
an end to conflict

• Margaret Muhindo in her
kitchen garden. In a good
year, she will be able to sell
surplus vegetables for cash.
In a bad year, she and her
family will scrape by on the
food they grow.

Looking back on their daily lives over the last 40 years or
so, the majority of Uganda's citizens will reflect on the
turbulence of the times they have lived through. In some
respects, there has been little change in the patterns of
daily life for millions of Ugandans. People continue to
cultivate the land by hand, or to herd their animals in
ways that have barely altered since Uganda was created a
hundred years ago. They continue to provide for their
own subsistence, with relatively little contact with
external markets. This sense of continuity was captured
by Lorochom, the Karimojong elder, who explained,
'Governments change and the weather changes... but we
continue herding our animals.'

There have been some positive changes, however.
The mismanagement of Uganda's economy under the
regimes of Idi Amin and Obote II left Uganda amongst
the poorest countries in the world. Improved
management of the national economy has been one of
the great achievements of the NRM and, provided that
aid flows do not significantly diminish, Ugandans can

reasonably look forward to continued economic growth, better public
services, and further investments in essential infrastructure.

Nonetheless, turbulence has been the defining feature of the age,
and it is in the political realm that turbulence has been profoundly
destructive. Instead of protecting the lives and property of its citizens, the
state in one form or other has been responsible for the murder, torture,
harassment, displacement, and impoverishment of its people.

Wherever they live, Ugandans have experienced the consequences of
the misuse of political power. They have seen the consequences of human
rights abuses and killings. They have suffered the depredations of
economic collapse. They have recognised the direct relationship between
peace and security, and economic and social development. There is an
overwhelming desire for peace, justice, and equal opportunities for all
Ugandans.
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A A rainy night for those
sleeping outside at KJtgum
Mission Hospital, northern
Uganda. Every night, hundreds
of families come here from
their villages to sleep in safety,
out of reach of violent rebels.

V Reaching for the sky.
Girls from Nakawanga
Primary School in Rakai
district play netball.

But the spectre of sectarianism still haunts the country.
When Uganda became independent, it inherited divisions so
deep that intense political struggle was inevitable. These
divisions have been the cause of continuous internal conflict.
The current concentration of political, economic, and military
power in southern and western areas of the country has left
other areas feeling excluded and neglected.

The government has rightly won plaudits for the
adoption of a comprehensive, poverty-focused development
strategy which has the potential to make a huge difference to
the lives of millions of Ugandans. However, policies to
increase the incomes of the poor and to provide better public
services will have no impact in the parts of the country where
conflict and insecurity are ongoing. In these districts, the
productive base of the economy has been wrecked because
people have limited access to land or their animals have
been stolen. Market systems fail, and schools and health
centres have been closed or barely function.

The young girl, forced to flee her home, who lies on the
concrete veranda of the hospital in Kitgum trying to read her

schoolbooks in the feeble light, will have little chance to benefit from the
education revolution. There is a danger that even progressive policies like
the introduction of universal primary education will bring benefits to some
Ugandans and not others. If this happens these policies could contribute to
increasing inequalities in Uganda, rather than fulfilling their potential to
make a positive contribution to nation building.

Nationhood will be achieved, and sectarianism finally laid to rest,
only if the government takes a determined political initiative to end the
conflict in the north, and to prevent the conflict in its western border areas

deteriorating into a similar
stalemate in which the primary
losers are displaced civilian
populations. An end to conflict
would constitute the single most
important contribution to nation
building. The effectiveness of the
political system that has been so
carefully crafted in the last 15 years
will ultimately be judged by its
ability to create a nation at peace
with itself, and capable of
delivering economic and social
progress for all of its citizens.
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Facts and figures

Land area
241,000 km2

Population
22.21 million (official estimate, 2000)
13 per cent urban; 87 per cent rural

Average life expectancy
women: 40.4 years; men: 38.9 years

Under-five mortality rate
137 deaths per 1000 live births

Ratio of doctors to patients
1: 25,000

Cases of HIV infection
1.9 million (estimated)

Access to safe water
46 per cent

Primary school completion
49 per cent of boys; 25 per cent of girls

Secondary school enrolment
13 per cent (female: 7 per cent)

Adult literacy
64 per cent
(female: 53 per cent)

Access to electricity
3-5.per cent of population

Gross domestic product
(GDP)
US$ 6.6 billion total;
US$ 310 per capita

Annual GDP growth rate
6 per cent (2000 estimate)

External debt
US $3.3 billion
(2000 estimate)

Currency
New Ugandan Shilling;
average exchange rate:
NUSh 1640 = US$i.00 (2000 estimate)

Principal exports
Coffee (55 per cent of total exports);
fish (7.4 per cent); tea (5.3 per cent);
tobacco (4.2 per cent); cotton (1.4 per cent);
cut flowers (1.4 per cent)

Human Development Index ranking
158

(Sources:
UNDP: Human Development Report
Economist Intelligence Unit:
Uganda: Country Profile iggg-2ooo and
Uganda: Country Report 2001)
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Dates and events

cl 500 AD Establishment of kingdoms in
southern and western Uganda.

1840-50 Arab traders begin to establish trading
links in Buganda.

1870s The first Christian missionaries arrive in
Buganda.

1884 British domination of Uganda (as part of
British East Africa) is agreed at the Berlin
Conference.

1894 Britain declares the Uganda protectorate.

1900 The Buganda Agreement is signed.

1900-20 The immigration of craftsmen and
traders from the Indian sub-continent is
encouraged as a way of increasing
commercial capacity.

1945-50 Anti-colonial resistance begins to
emerge in different forms.

1962 Uganda gains independence.

1966 Milton Obote suspends the 1962
Ugandan constitution and declares himself
Executive' President. The Baganda
Parliament rejects the interim constitution.
The army crushes Buganda's opposition.

1967 A new constitution is approved and the
kingdoms are abolished.

1969 Political parties are banned.

1971 Idi Amin overthrows President Obote.

1972 The economic war is declared, and
Ugandan Asians are given three months to
leave. The Chief Justice is murdered.
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1977 Pastoral letter from the bishops of the
Church of Uganda protesting against
harassment and atrocities. Archbishop
Luwum is murdered. The East Africa
Community collapses.

1978 Uganda invades Tanzania. War begins.

1979 The Tanzanian army and Ugandan
opposition groups take the war into Uganda.
Amin flees, and Yusuf Lule is sworn in as
President. Lule is soon replaced as President
by Godfrey Binaisa.

1980 Binaisa is overthrown by the Military
Commission headed by Paulo Muwanga.
Obote returns to Uganda. Elections are held,
and Milton Obote becomes President again.

1981 Yoweri Museveni leads guerrilla attack on
military training school, signalling the start
of the 'bush war'. Obote reaches agreement
with the IMF and foreign backers.

1982 Massive expulsion of Banyarwanda from
various parts of west and central Uganda.

1984 First AIDS cases reported. Agreement
with the IMF breaks down amidst increasing
internal insecurity and economic turmoil.

1985 Milton Obote is overthrown.

1986 The National
Resistance Army (NRA)
takes control of Kampala
and Yoweri Museveni
becomes President.
War continues in the
north and east against the
Holy Spirit Movement and
other rebel groups.

1987 The NRA reaches
agreement with the IMF
and adopts an economic
reform package. The
Holy Spirit Movement
dissolves.

1989 Countrywide
Resistance Council elections held, leading to
an expanded National Resistance Council.

1991 Major military operation to counter
insurgency forces in northern Uganda.

1993 The National Resistance Council
restores the institution of traditional rulers,
abolished under the 1967 constitution.
The first private radio station in Uganda
starts broadcasting.

1995 The Lord's Resistance Army begins
major attacks in the north. A new
constitution is appoved by the Constituent
Assembly.

1996 President Museveni retains his position
as President of the Republic of Uganda in
the first direct presidential elections.
He announces free primary education for
four children from each family.

1997 Poverty eradication designated as the key
policy objective of government.

2000 The Referendum on the Political System
confirms support for the retention of a
Movement, not a multi-party, system.

2001 Presidential elections - Museveni is
re-elected.
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Human Rights Watch (1997), The
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Anguish of Northern Uganda:
Results of a Field-Based Assessment
of the Civil Conflicts in Northern
Uganda, Washington DC: USAID
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Oxfam in Uganda

Oxfam GB works to relieve poverty, suffering,
and distress in Ugandan communities through
long term development and humanitarian
response and preparedness. Oxfam has worked
in Uganda since 1963.

Uganda faces the challenge of worsening
poverty levels arising from armed conflict among
rebel movements in the west and north of the
country, and the Karimojong conflict in the north-
east. Drought and famine frequently affect the
Karamoja region. In these areas, Oxfam provides
humanitarian assistance, works to ensure food and
livelihood security, and supports peace-building in
communities torn apart by conflict.

In Kitgum district, Oxfam provides direct
humanitarian assistance to internally displaced people and is implementing a
livelihood security programme. In the eastern part of the district, Oxfam's
livelihood protection programme provides job opportunities for people who
have lost their land or cattle as a result of the pastoral crisis. In Kabarole,
Kasese, and Bundibugyo districts, Oxfam promotes emergency public health
and hygiene. In Kotido district, Oxfam works with pastoral communities to
promote secure livelihoods, peace-building, and humanitarian monitoring.

Oxfam works with the Ugandan government and with other NGOs to
improve communities' abilities to prepare for and cope with disaster
situations. To prevent crises in communities vulnerable to famine, Oxfam is
engaged in nutrition monitoring and capacity-building for relief agencies. Oxfam
supports the monitoring and preparedness of district authorities in Kitgum to
contain the spread of the deadly Ebola virus.

Oxfam recognises that to relieve poverty and distress in Uganda, all
Ugandans must have an effective voice in influencing the policy decisions
affecting their lives. Oxfam in Uganda supports groups working to influence
policy on poverty issues such as land ownership, debt relief, corruption,
accountability, women's empowerment, and representation for vulnerable and
marginalised people. The Ugandan Participatory Poverty Assessment Process
gives some of Uganda's poorest communities an opportunity to voice their
views, concerns, and demands on issues like these. Oxfam has been able to
use this process to influence government policy to ensure increased
accountability, increased spending on social services, and favourable policies
for vulnerable people. Oxfam in Uganda is also directly participating in the
formulation of the government's National Poverty Eradication Plan.
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