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Workshop 3- Global Poverty Influencers 
 

Aims 
 

 Explore what makes change happen 
 Analyse the role of campaigns in creating change 
 Identify key decision makers & means of influencing them 
 Participate in a current campaigns action (optional) and evaluate its impact 

 

Time Topic & Activity Resources 
1m    Introduce aims (as above) 

 
 Notes 

14m 1. How do we create change? Group work & discussion 
 

The purpose of this activity is to get you to think about the type of 
tactics we use to implement a campaign and ultimately to 
influence decision makers. We are using odd/silly examples to 
allow you to focus on the processes you can then use to try to 
achieve significant and series change. 
 
E.g. How can you make the ferret the national animal? In 
groups brainstorm on post it notes. Groups suggest maximum 5 
steps/3 tactics. 8min Whole group share ideas. Participants 
group post it notes up on flip chart under headings from Oxfam’s 
steps in a campaign (lobbying, awareness raising, media, other) 
6min 
 

 Post it 
notes/Flip chart, 
pens, comedy 
campaign goals 
handout with 
different goal for 
each group  

 10m Campaigning for change –case studies 
 
We are now going to look at some examples of real campaigns.  
 
In groups consider: 
- What was the goal of the campaign? 
- What tactics were used? 
- Who was involved? 
- Was it effective? 
 
Group debrief: What top tips can we gain from these campaigns 
about how to influence decision makers? 

 

Successful 
campaigns 
worksheet 
printed out 
(PowerPoint 
doc) plus paper 
for notes, flip 
chart for ‘top 
tips’,  
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Time Topic & Activity Resources 
20m 1. Change agents - Role play 10min:  

 
Thinking back to the learning you have done throughout today we 
will now explore how to campaign to tackle global poverty.  
 
You will have 3 minutes to be influenced by / influence your partner 
that the Robin Hood Tax is a good idea. (You may want to get the 
group to practice persuasion by using one of comedy campaign 
goals). 
 
When I clap my hands you have to move on to influence/be 
influenced by another person.  
 
Role cards are given. Divide the group into pairs. Clap twice approx 
depending on how conversations are going 9min    
 
(You can choose a number of pairs to perform in a hot seat style if 
there is time and you think it is appropriate for the group) 
 
2. Discussion 10min: 
- What it felt like to be influenced/to influence? 
- What tactics worked?  
- Which tactics were less successful 
- Consider who has influence?  
Draw out the key importance of identifying decision maker and 
how to influence them 
 

  
Role cards  
 
Robin hood Tax 
Goal  from page 3 
written on flip 
chart/board or 
printed out 

5m Plenary 
 

1. Throw the ball to the group with members saying one thing they 
have learnt during this session/ 
 
OR 
 

2. Board race of things learnt throughout the day – Set up the class in 
to 2 opposing teams and organise a rally race where each person 
from the team in turn runs up to and writes onto a piece of flipchart 
paper one thing they’ve learnt during the day. They are against the 
clock. After times up, count up how many legible and separate 
ideas have been collected by each group – declare a winner. 

 

Ball 
 
OR 
 
2 pieces of 
flipchart paper 
blue tacked 
against a wall 
with a fairly big 
space. 

Additional activity (if time and for older students): Venn diagram- draw 3 large circles 
(local, national, global) on flip chart/the floor. Give students post it notes to place people 
and organizations and institutions that influence them/they influence  in each of the circles. 
   
 

PARTICIPANTS CAN SIGN A ROBIN HOOD TAX PETITION ACTION AT SOME POINT 
DURING WORKSHOP (1-2 pairs at a time) 
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“A tiny tax on bankers that would 
give us billions to tackle poverty 
and climate change, both here 
and abroad” 
 
A tax of just 0.05% could raise up to 

$700 billion each year.  It can stop 

the worst cuts in public services, 

and help fight poverty in the UK and 

abroad.  It can also pay for climate 

change adaptation.  

 


