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The ‘Increasing women’s political participation in Chile and South America’’ project was launched in 2008 as part of 
Oxfam GB’s Raising her Voice (RHV) portfolio, which aims to support and strengthen women’s roles in shaping policy 
and local governance. The project, implemented by Corporación Humanas, focuses on increasing women’s leadership 
and participation in politics and decision-making in Chile and South America more widely.  

At a national level - the focus of this evaluation - the aim of the project is to increase the political participation of 
Chilean women and to ensure that women’s voices are equally represented in political processes. Three outcomes 
identified as necessary preconditions were:

1.  A higher participation of women candidates in electoral processes, both at national and local level.
2. The promotion of institutional reforms, including the reform of the electoral system and the introduction of      
    affirmative action measures aiming to balance the number of women in the political sphere.
3. Increasing the political will and gender sensitivity of political parties to ensure a balanced representation of    
    women in electoral processes.

Three main strategies have guided the work of Humanas towards meeting those goals: (1) Working with women 
and men legislators to increase their capacity and knowledge on key debates about women’s issues, by regularly 
providing information and policy papers to individual MPs, and  participating in parliamentary committees and debates 
to present civil society positioning on key issues. (2) Engaging champions from different political parties and women’s 
organisations into campaigning for a more inclusive participation of women in electoral processes.  A key campaign, 
“Más mujeres al poder”  has become the flagship of the women’s movement and mobilisation for equal representation 
in decision making spaces.  And (3) providing research and knowledge on which to base the above strategies, 
including the women-only political ‘national survey’ and the ‘annual legislative report’ which assesses the work of the 
legislator regarding human rights, democracy and gender issues, and monitors other accountability aspects such as 
the level of attendance of MPs or the participation of civil society actors in the Parliament. 
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Going forward
The campaign is keen to build on its strengths in alliance building, and continue its work on communication 
campaigns. They have secured funds to continue the“Más Mujeres al Poder” campaign, and hope to secure further 
funding to work on “Falta la Otra Mitad” to bring in more diverse actors who were not reached by the first campaign.  
The evaluation helped to identify lessons about managing campaigns and ICTs in the field of political rights of women, 
which the broader country team will take forward in designing future interventions at country level and possibly also 
regional level.

Evaluation Method
External evaluator María Delgado, from Leitmotiv 
Social Consultants, was selected to apply a pre-defined 
research protocol to rigorously assess the project’s 
contribution to key outcomes it sought to bring about. 
Drawing on theory-based evaluation approaches, Oxfam 
has defined a robust qualitative research protocol, 
‘process tracing’, to enable assessment of a) the extent to 
which intended objectives, or interim outcomes that signal 
progress towards these objectives, were successfully 
achieved and b) the extent to which the intervention 
contributed to these changes. 

(Re) constructing the campaign’s theory of change with 
key stakeholders, the approach identifies the interim and 
final outcomes the campaign sought to achieve. The 
evaluator then seeks evidence for the extent to which 
these outcomes have materialised; identifies plausible 
causal explanations for those outcomes (including but not 
limited to the campaign itself); and assesses the extent to 
which each of the explanations are, or are not, supported 
by the available evidence.

Oxfam’s ‘Increasing women’s political participation in 
Chile and South America’ project, was found to have 
made a relevant contribution towards increasing political 
will to incorporate more women candidates in elections 
and in decision-making in the public arena. The “Más 
Mujeres al Poder” campaign was found to be effective 
in reinforcing a gender approach, providing important 
resources such as access to the media. The space and 
network provided by the campaign and the strategy of 
involving women leaders from the political parties was 
particularly important in connecting women within political 
parties and movements, strengthening their gender lens.   

The evaluation also found strong evidence that Humanas 
gained a reputation and visibility as a key actor in 
parliamentary life, contributing to increased visibility of 
gender issues as structural problems in the country, and 
influencing the public debate to promote the approval 
of administrative and legal measures that guarantee a 
balanced participation of women in elections. It has also 
provided leverage to other organisations’ advocacy work.   

The RHV framework, however, was insufficiently 
incorporated into this project, resulting in opportunities 
to learn and link with a broader programme not being 
capitalised. Additionally, more continuous support to 
women candidates was unanimously demanded by those 
interviewed for this evaluation. The political identification 
with certain parties was also highlighted as a risk to be 
addressed in future initiatives.  

Results

Outcome Rating Commentary

Increased political will 
to incorporate more 
women candidates 

Part of the RHV project in Chile the “Más Mujeres al Poder” campaign was found to be 
a significant contribution to engaging a number of political parties’ representatives from 
the Concertación alliance into advocating for increasing the number of women 
candidates participating in electoral processes at local and national level. 

Gender issues 
strengthened in the 
parliamentary agenda

Although full materialization of the outcome falls very much outside of the control of the 
organization, the evaluation found that Corporación Humamas has made a crucial 
contribution to ensuring the presence and priority of gender issues and women’s 
political participation in the parliamentary agenda. 

Rating key:     - Evidence supporting large impact;      - Evidence 
supporting more modest impact;     - Evidence of large impact, but only 
for specific sub-groups/measures;       - Evidence of modest impact, but
only for specific sub-groups/measures;       - No evidence of impact 


