
 

 

 

 

 

 

Management response to the Independent Progress Review of the CHASE 

Programme Partnership Arrangement between Oxfam GB and DFID 

It is with considerable pleasure that we receive the Independent Progress Review (mid-term 

IPR) of the CHASE Programme Partnership Arrangement (PPA) between Oxfam GB and 

DFID, conducted and written by the IDL group.  

In our view, the mid-term IPR represents a key opportunity to independently assess and verify 

the progress already reported to DFID in the Annual Review, and, of equal importance, to 

gain strategic and operational counsel from an outsider’s perspective.  

We are pleased that the report confirms that all of the work funded by the CHASE PPA is 

meeting the milestones agreed under the CHASE PPA and as was reported to DFID in the 

Annual Report. These represent achievement of agreed milestones, and as the IPR report 

verifies, considerable over-achievement in much of the work (e.g., the Within and Without the 

State and the Arms Trade Treaty work). This confirms to us that we have the fundamental 

elements in place to deliver effectively, in terms of resources, skills, experience, plans, 

processes, management, and monitoring and evaluation frameworks.  

The report confirms the value of flexible, strategic funding to support investment in innovative 

approaches, strong monitoring and evaluation, learning, risk taking, including in fragile 

settings, and many other areas.  

The report also reflects the multi-level approach Oxfam takes towards ensuring value for 

money, and notes that work such as the ‘Within and Without the State’ workstream illustrates 

clearly that if we are to extend support to the most vulnerable, simple economy and efficiency 

considerations of Value For Money are inadequate to deal with the high costs of access and 

equity in fragile and conflict-affected countries, relative to operating costs in more stable 

environments. 

Beyond this, the mid-term IPR raises several thought provoking questions, for which we thank 

the review team at the IDL Group. At this stage it is worth noting our responses to the main 

strategic questions they pose: 

1. Getting better at measuring effects of interventions not currently reflected in 

the results framework. The IDL Group recognise the perennial difficulty in 

measuring the ways that advocacy activities (research, capacity building, lobby, etc) 

result in outcomes. Nonetheless, we recognise the importance of capturing links 

between such interventions and policy outcomes beyond those reflected in the results 



framework, including the ‘ripple effects’ of such interventions (e.g., non-treaty impacts 

of our work on the Arms Trade Treaty). Each of the project teams is currently in the 

process of revising their monitoring and evaluation frameworks, including how to 

capture the more informal and off the record interactions, and we are providing 

support for them to do this from a Monitoring and Evaluation Advisor. However, 

because there is no straightforward cause and effect relationship between these 

types of activity and the outcomes, we are focusing on establishing plausible links 

between activity and outcome rather than strict cause and effect. For outcomes 

beyond the confines of the immediate policy targets of the workstreams, we will be 

aiming to capture illustrative (not comprehensive) effects. The important point here is 

that we maintain a strong focus on delivery, and continue to improve the information 

we have available to support that delivery, rather than over-invest in researching 

every aspect of our work at the expense of delivering outcomes. It should also be 

noted that the results of our monitoring are used in regular meetings between the 

project teams and our CHASE PPA steering committee to test, endorse or adjust 

intervention strategies. They do, and will continue to, form part of our reporting to 

DFID. 

2. Overarching grant strategy. The mid-term IPR rightly suggests that this is a 

moment to review overarching grant strategy and resource allocation. Strategic 

oversight of PPA funds is an ongoing responsibility of our CHASE PPA steering 

committee, which meets regularly. The steering committee then looks to reallocate 

CHASE PPA monies between years and between workstreams as appropriate, 

based on need and opportunity for enhanced outcomes. To illustrate the approach 

we take, it is useful to consider the Arms Trade Treaty work. The trajectory of the 

Arms Trade Treaty negotiations is highly dynamic, requiring agile planning from our 

project team. The steering committee requests the Arms Trade Treaty project team 

revise their projected resource needs on a quarterly basis, and then is able to support 

justified changes to plans with appropriate resources.  

3. Organisational learning and strengthening the interconnectedness between 

short-term humanitarian imperatives and longer-term development aspirations. 

Firstly, we welcome the analytical thought and insight that the IDL Group team has 

brought to this subject. It is worth noting that the work funded by the CHASE PPA – 

particularly ACCRA - has been critical to Oxfam’s thinking on resilience, which can be 

seen as an important aspect of its additionality.  As an organisation, Oxfam GB has 

developed its overall approach to resilience, and will within the next three months 

review the structures and resources we put towards this area. It has been agreed that 

the CHASE PPA-funded work will continue to contribute significant learning and 

perspective to that process.  



4. Use of insights from the CHASE PPA funded work in dialogue with other PPA 

holders and DFID. As articulated in our CHASE PPA Annual Report (Part C), Oxfam 

is devoting time and resources to sharing (and gaining) insights from the CHASE 

PPA-funded work with others in the sector and with DFID. We are committed to 

continue to do so, and welcome further opportunities to do so with DFID, other 

CHASE PPA holders and others in the sector. 

Beyond these main recommendations, there are some specific points within the report that 

we don’t wholly agree with, as well as many that we strongly agree with. That is in the nature 

of independent reviews. On balance, though, we have found the mid-term IPR an extremely 

useful process in terms of endorsing the quality and impact of the work done under the 

CHASE PPA, confirming the value of flexible but secure funding in allowing strategic focus 

and innovation, and in providing valuable insights into how we can continue to strengthen 

future outcomes from this work. 
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