
 
 
 
 
 

 
 
Evaluation of the Joint Oxfam 
Advocacy Initiative for Angola 
 
Full Report  
 
Oxfam GB Programme Evaluation 
 
September 2006 
 
 
 
 
Commissioned by: Oxfam GB 
 
Evaluators: Guilherme Santos, David Sogge 
 



Summary 
 
The following pages report findings of an external evaluation of the Joint Oxfam 
Advocacy Initiative (JOAI) for Angola.  Designed mainly in 2002, the JOAI has 
operated since mid-2003 as a collaborative effort by Oxfam Great Britain, Intermon 
and Oxfam-Novib.  Thus far it has cost about €300.000 and considerable staff time. 
 

Context 
Angola’s internal and external environments are rather different from when JOAI 
was conceived.  Among factors relevant to citizens and the exercise of citizenship 
are under-regulated international flows, rising oil revenues and an Angolan political 
class allied with powerful outsiders and largely insulated from domestic forces for 
change, which are weak but not wholly without prospects.  The Oxfams are today 
committed to focusing on economic justice, inequality reduction and “active 
citizenship”.  That commitment enhances the Oxfams’ potential relevance for 
Angola on national and international planes. 
 

JOAI’s System of Objectives 
Promoting capacities for emancipatory political pressure is certainly a valid 
objective for Angola. Yet JOAI’s system of objectives have lacked full grounding in 
concepts, comparative circumstances, and models appropriate to offshore and 
onshore systems of power that affect life there.  Lack of clarity or consensus on 
purposes may have meant missed opportunities.   
 

Steering and Implementation 
A number of Oxfam staff people devoted time and energy to designing and steering 
JOAI. The Advocacy Officer showed enormous energy -- indeed a passion –- for the 
work. Yet a number of essential components lacked cogency and clarity sufficient 
to guide programming, starting with a reconnaissance phase. Concrete approaches,  
including the centrepiece, training, have emerged in a somewhat diffuse pattern.  
As one informant indicated, JOAI has lacked a reliable model of intervention. 
Steering was seldom easy. This was due to several factors, including issues of 
design, monitoring and coordination as well as factors beyond anyone’s control. 
 

Effects 
The JOAI generated flows of information that many agencies and NGOs have 
appreciated and it mounted a series of short training courses in 2005 that involved 
about 100 persons associated with about 70 NGOs working at provincial and local 
levels.  It helped draw attention to several acute human rights cases, and brought 
NGOs and agencies into contact with one another.  Training was appreciated. It 
may have planted seeds of further action at local levels. But the evaluators could 
find no evidence suggesting that effects have been anything more than episodic.  
Given the substantial costs, it may be asked if JOAI has shown ‘value for money’. 
 

Recommendations 
The evaluators recommend that the Oxfams revisit the system of objectives guiding 
the JOAI, and devise, with an eye to suitable partners in Angola or outside it, a 
new programme focused on realizing the policy-activist potentials of a limited set 
of organisations and/or collaborative initiatives, especially those linking micro 
levels with macro levels.  



0.  Background to the Evaluation 
 
0.1 Antecedents 
 
Conceived in 2002 and elaborated further in the following years, the Joint Oxfam 
Advocacy Initiative for Angola (JOAI) had not undergone an external assessment 
during its three years of operations from mid-2003 to mid-2006.   In August 2005 
the JOAI Board discussed the commissioning of an external evaluation.  In late May 
2006 the evaluators were approached, and Terms of Reference drawn up. 
 
0.2 Purposes 
 
The evaluation is intended to inform Oxfam decision-making about future advocacy 
efforts regarding Angola.  As stipulated in the Terms of Reference (Appendix A), it 
should (a) evaluate JOAI impact, extracting lessons from the experience and (b) 
put forward factors to be taken into account in designing a new strategy. 
 
0.3 Methods 
 
The evaluators employed the following methods: 

- review of documentation generated by and about JOAI (Appendix C) 
- review of recent writings on Angolan trends; 
- interviews with JOAI’s Advocacy Officer and members of the JOAI Board and 

interviews or e-mail contact with informants outside JOAI (Appendix B); 
- interviews in Huambo and Lubango with 19 participants in JOAI training 

courses of 2005, using open-ended questions (Appendix D). 
 
The evaluation took place in three phases: 

Phase one, from early June to 3 July 2006, entailed background reading, 
preparatory communication and an interview at Novib in The Hague. 
 Phase two, from 4 through 11 July, saw the evaluators working together in 
Luanda, contacting and interviewing informants, reviewing project documentation, 
and preparing a seven-page interim report.  That report, also e-mailed to Novib, 
served as a basis for a de-briefing and discussion on 11 July with Oxfam GB and 
Intermon staff together with the Advocacy Officer, then in her last month in that 
function.  
 Phase three, from early August through mid-September, entailed follow-up 
telephone and face-to-face interviews by Guilherme Santos in Huambo and Huíla, 
sharing of findings between the two evaluators, and writing up of a draft and final 
versions of this report by David Sogge, working in Amsterdam.  On 28 August a draft 
report went to key Oxfam staff and to the former Advocacy Officer.  Comments 
received by e-mail, and at a meeting held at Oxfam-Novib on 12 September, have 
been taken into account in drawing up this final version of the report. 
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1. Context 
 

Since the end of the war in 2002, the pace of change in Angola’s internal and 
external environments has accelerated. Those environments are rather different 
from when JOAI was conceived.  Among factors relevant to citizens and the 
exercise of citizenship are the following: 
 

Global levels 
 

More than ever, international circuits of money, goods and politico-military 
relations set the terms under which Angolans’ welfare is (not) promoted, their 
voices (not) listened to, and their other rights (not) respected.  Many of these 
circuits remain poorly visible  because non-transparency serves both Angolan elites 
and their powerful partners offshore. Relative to their importance, these relation-
ships, their protectors and beneficiaries, get little attention by researchers and 
journalists. 
 
World competition for hydrocarbons is growing more intense as powerful corporate, 
military, religious and sovereign national interests manoeuvre for position. Western 
consumers regard cheap fuel as a basic human right. That carbon addiction is 
pushing the world’s climate towards catastrophe, a fact that many ignore in part 
because global warming’s chief prospective victims –- the people of sub-Saharan 
Africa –- are politically peripheral. Meanwhile the scramble for petroleum and 
petrodollars, and other sub-soil resources, is militarising geo-politics and corroding 
national and international public governance, including control over financial 
circuits, which are increasingly flooded with oil revenues. Regarding those 
politically fragile places where access to petroleum is at issue, many Western 
countries prefer stability, even at the point of a gun, over democracy. 
 

Angola – National Levels 
 

The fog of war may have lifted, but many areas of economic and political life 
remain in deep shadows or total darkness, with only a few points of light to relieve 
the gloom.  Senior officials still acquire wealth in the shadows.  They still take 
major public decisions – such as China’s building a new airport near Luanda – in 
secret.  Thanks to rising revenues and geo-political scrambles to win its favour, 
Angola’s political class is today more disdainful than ever toward external 
pressures and more insulated than ever from internal pressures1.  Nevertheless, 
some anti-poverty, pro-democracy rhetoric is detectable, occasionally made 
concrete by new policy measures (such as for schooling and social protection) and 
emerging systems of courts and regulatory institutions. 

                                         
1 Informed Angolans are aware of what is happening.  An provincial informant to this review wrote: 

Parece-nos que o ambiente internacional em relação a Angola não parece muito favorável às 
mudanças profundas em Angola, devido aos interesses divergentes entre estes Governos e o Governo 
de Angola e devido às diferenças de percepção entre o que os angolanos querem que mude e o que 
certos sectores internacionais querem de Angola. Por exemplo, a entrada da China no mercado 
angolano, parecendo ser um actor catalisador do desenvolvimento, está a causar um efeito 
retardador em relação aos tradicionais doadores, que não querem confrontar o Governo Angolano 
com programas de direitos humanos, advocacia e gestão e transformação de conflitos. 
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As national elections approach, the political class is showing a benign and generous 
hand. After the elections, that hand may well become a fist –- particularly for 
those living on lands desired by elites, for ‘undesirable’ foreign workers, or others 
deemed troublemakers.     
 

Angola – Sub-national Levels 
 

Angola’s political and economic system remains centralised and externally-
oriented. But needs to legitimise it are leading to some power shifts.  Some 
decentralisation of planning and spending powers seems inevitable, although 
experiments on this front are still few.  A few cautious initiatives such as in 
community forums permit citizen participation.  A number of NGOs, both foreign 
and domestic, have begun to demonstrate the feasibility of working jointly with 
provincial and sub-provincial state institutions, such as for education and water 
services.  A range of participatory community development models, such as district 
funds demonstrated successfully in Mozambique, have yet to be attempted.  
Meanwhile, potentially emancipatory forces in civil society, especially parts of the 
Catholic and Protestant communities, are like sleeping giants. 
 

The Oxfams and Collegial Organisations 
 

Collegial organisations –- to name but four: Ibis (Denmark), World Learning (USA), 
Niza (The Netherlands) and the Friedrich Ebert Foundation (Germany) –- are 
advancing their civil society programming, with emphasis on rights-based advocacy. 
Numerous other initiatives also seek to promote Angolan NGO human rights. 
Further initiatives involve sub-themes such as gender, HIV-AIDS, small enterprise 
and micro-credit; these too sometimes include advocacy components.  In a word, 
the terrain of advocacy seems to be getting crowded.     
 
Advocacy efforts can yield good results.  However a number of informants to this 
evaluation stressed needs for quality and professionalism. NGO advocacy initiatives 
are many, but those using solid facts, sound arguments and strong domestic and 
foreign alliances are few.  Weaknesses arise in purely local cases as well as in cases 
where the local or micro level is linked with the national/international or macro 
level. The latter kinds of cases, despite their decisive importance, are at present 
neglected. There is little investigative journalism and few activist research 
initiatives focused on offshore financial flows, banking, military/security linkages, 
migration, climate change and other issues related to Angola’s external relations.  
This is particularly evident with regard to USA and China, its two main – and rival – 
foreign partners. 
 
Oxfam programming in Angola is today coming of age. More attention is going to 
governance and campaigns for public goods and other human rights. As an 
international consortium, the Oxfams have recently re-committed themselves to 
economic justice. Little poverty reduction can happen without inequality 
reduction.  Global as well as national governance are at centre stage, with “active 
citizenship” a driving response.  Such strategic shifts promise to enhance the 
Oxfams’ relevance for Angola, as they open ways toward a stronger, politically-
informed approach to citizen mobilisation (“advocacy”) at local, national and 
global levels. 
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2. The ‘Architecture’ of the JOAI 
 
To what extent has the JOAI developed a coherent system of objectives ?   How 
relevant has that system been to the evolving external and internal context ? 
 
2.1 Starting-points 
 
The period 2002-2003 saw Oxfam staff in Luanda, Oxford, The Hague and Barcelona 
devoting considerable time and attention to designing the JOAI.  This was a joint 
effort by a number of thoughtful people. To describe the context and the issues to 
be tackled, they applied precepts agreed jointly among the Oxfams, who have 
been committed since the mid-1990s to forming an integrated or at least 
‘harmonised’ consortium. But the designers also applied other conceptual lenses –- 
those of their distinct organisations and probably those derived from their own 
educational and professional backgrounds.    
 
There was an effort jointly to frame a vision to which all could subscribe. The core 
objectives eventually settled upon were basically about operations: 
 

“1. Facilitate technical support and provide financial support for civil 
society to influence government’s and corporate sector’s policies [ in regard 
to key sectors ]; and  
 
2. Bridge the gap between international, national and local civil society 
through improved flow of information, by funding small initiatives, and the 
creation of an Angola Consultative Group to improve Oxfams and Oxfam 
International advocacy on Angola.” 

 
With JOAI support, chief issues that “civil society” was to tackle were those 
reflecting Oxfam pursuits and positions, namely the Oxfam Regional Strategic 
Change Objectives (SCOs).  The over-arching objective was for “political space”, 
but six other objectives were also to be taken on board:  Rural and Urban 
livelihoods; HIV/AIDS; Basic Education; Conflict and Natural Disasters; Gender 
based Violence; Equality Status Girls and Women.  Subsequently these SCOs  were 
substituted by four themes (land, education, HIV-AIDS and transparency) each of 
which subjected to cross-cutting emphases (gender, HIV-AIDS and transparency). 
 
That is, the formal JOAI strategy reflected Oxfam programming interests along 
sectoral and overlapping thematic lines. The strategic objectives in some cases 
were considerably detailed; those for basic education, for example, included the 
objective: “HIV-AIDS topics included in curriculum”.     
 
For the evaluators, the starting-points of the JOAI design raise a number of 
questions and puzzles.  The main ones concern the adequacy of analyses and 
understandings of power and countervailing power in the following domains:   
 

Global and international systems.   Documents show repeated references to 
“international pressures” but offer no analyses of international processes 
(financial, military, geo-strategic) indicating key institutions and levels for leverage 
and targeted advocacy regarding Angola. 
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Private and corporate interests. Documents occasionally refer to these 

interests, but provide no analysis of how they help drive or frustrate change, and 
thus where and how they might be effectively subjected to advocacy pressures. 
 

The Angolan State.  Documents offer many reminders that the state is 
corrupted, that it doesn’t deliver public goods and that it abuses human rights. But 
beyond these denunciations, there is no analysis about why that is the case –- such 
as there being a coalition of internal and external interests who benefit from and 
wish to perpetuate the status quo. Is a basic problem not that the state is strong, 
but that it is weak?  Are there potential real alternatives?  What (who, where) 
might drive those alternatives, and how?  Are Angolan politicians and officials 
really free to respond to advocacy pressures?  Running through JOAI’s design is an 
undercurrent of voluntarism -- an attitude along lines of:  “If NGOs just work hard 
enough at claiming rights, the authorities will change their minds and their 
behaviour” -– rather than a considered appreciation of incentive systems and 
structures that drive the ways authorities think and behave.  Curiously, JOAI’s 
design left the inner workings of the public sector outside the equation –- except as 
a being part of the problem, not as part of the solution. An overwhelming 
pessimism toward the state  may account for this inattention to how the public 
sector operates  -- and thus to how one might advocate better performance. 
 

Civil society.  Design documents put civil society in the foreground. But 
beyond noting that civil society is weak and has no “advocacy culture”, the design 
documents offer no analysis of its components and social anchoring (‘vernacular’, 
religious, NGOs, ethno-regional, etc.), the interests represented there and how 
much legitimacy and potential power they may have in pressing for change.  Design 
documents do not include comparative and historical analyses accumulating about 
Africa and elsewhere that conclude that many civil society organisations, including 
those supported by the aid system, contribute more to the maintenance of the 
status quo than to emancipatory transformation.   
 
Perhaps more serious was the absence of reflections on lessons from Angola or 
other similar settings about mobilisation/pressure initiatives that actually bring 
about change.  The evaluators could find no evidence that prior aid-supported 
initiatives in Angola to promote advocacy (and there have been a number) had 
been examined, and lessons extracted from them.   
 
Terms like “advocacy” and “civil society” may be important for motivating and 
inspiring.  Yet such motivation and inspiration may promote false expectations to 
the extent that those concepts are derived from circumstances very different from 
those of Angola. If used incautiously as lenses for looking at politics and proposing 
action in circumstances like Angola’s, they may have distorting rather than 
clarifying effects. 
 
Advocacy / mobilisation in their conventional meanings imply a number of enabling 
conditions and counterparts. For them to work effectively, there have to be public 
institutions (juridical systems, decision-making processes, public media) means of 
collecting, organising and analysing facts (policy research and means of inserting it 
into public debate) and target actors (decision-makers, influential personages and 
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institutions). Yet in the design of JOAI these things are barely discussed, analysed 
or targeted as objects of change or as points of leverage.  There seems to have 
been little study given to the real significance, in Angola, of a “political space” -- 
the heart of JOAI’s original core objective2.    
 
In short, starting-points in the JOAI design were strongly tied to Oxfam 
programming but not deeply tied to conceptual, historical or comparative 
understandings of power and how it works in places like Angola. This reflects a 
challenge common to NGOs, as Roger Riddell so acutely observed: “Without a 
theory of poverty, it is largely going to be a hit and miss affair as to whether a 
project will address poverty.”3   An analogous observation can be made about 
theories of power, and the strengths of projects to influence politics. 
 
 
2.2 Evolution of the Design 
 
The JOAI’s system of objectives underwent changes in the three years following the 
design phase.  In 2004 the Oxfams began giving certain thematic areas and cross-
cutting issues (HIV-AIDS in particular) closer attention.  By 2006, as they developed 
around change specific policies, critiques of the national budget and so forth, some 
sectoral sub-strategies for advocacy began to address shortcomings in the original 
JOAI architecture.   
 
Yet efforts to focus were often frustrated.  The theme of “transparency” seemed 
at the outset to be central, being intimately linked with the primary objective of 
an enlarged “political space”. Yet since the design phase, the theme was flexibly 
interpreted to cover general governance and democracy questions and respect for 
human rights.  Conventionally, the term refers to budgets, oil revenues and state 
property; in this sense “transparency” has not been a focal point for JOAI. The 
diffuse and changing meaning of “transparency”  may have meant loss of 
opportunities for concerted work, especially that combining groups inside with 
those outside Angola. 
 
The drift from sharp to vague also affected other themes.  In practice, the 
thematic approach has not decisively guided JOAI activities, with the possible 
exception of the field of education.  JOAI’s focus has remained largely open-ended 
and diffuse.  This finding connects with a major ambiguity in the overall approach:  
It was not clear where the balance was to be struck between pursuing objectives 
set by the Oxfams (as implied in the formal commitment to four themes and three 
cross-cutting and overlapping issues) and those set by Angolan civil society bodies 
(as emphasised in a number of programme documents).   
 
At the level of strategies and their sub-objectives, JOAI’s design showed some 
strong points.  Among these was a commitment to improving flows of information 
across local, national and international levels.  Also strong was JOAI’s intention to 
address, among other terrains, struggles at the level of provinces and municipios.    

                                         
2  On ‘political space’ see:  JOAI Strategic Plan & Opportunity and Risk Appraisal, 2003, page 1;  
JOAI Plano Estratégico 2004-2006, Agosto 2004, page 8 
3 Riddell  1995, p. 77 
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Yet in other respects, JOAI sub-objectives remained unclear or incomplete.   
 
Did JOAI have, in the period under review, a pilot or testing purpose, or not?  Some 
Oxfam informants maintain that JOAI was chiefly meant to mount and deliver 
services as per the programme documents.  Others maintain that the period 2004-
2006 was essentially experimental, and that a chief purpose was to generate 
lessons as a “learning experience”.   
 
A key JOAI approach for civil society organisations was to supply general training 
courses at provincial level. Although the courses were broadly about human rights, 
there was no evident link between training objectives and specific themes, civil 
society networks, or specific public sector targets to be influenced4. Training 
content was basic and introductory.  There was no design for multiplication, such 
as a train-the-trainer component, or an “incubator” function whereby smaller, 
embryonic civil society groupings and initiatives would have start-up support from 
older, well-anchored organisations.  Moreover, there was no component for 
accompaniment and follow-up for participants. On these points, questions of 
adequacy of the training component may be raised.   For it has long been known5 
that the effectiveness of stand-alone training is overrated. Training effects are 
weakest especially where pre-training steps (diagnosis, specification of needs, 
screening, embedding of training within a change trajectory &c.) and post-training 
conditions are unstructured.  Such was the case with JOAI. 
 
Finally, JOAI developed hardly any specific sub-objectives for addressing issues on 
the global and international planes. 
 
 
2.3 JOAI’s “Architecture” – Conclusions 
 
The promotion of capacities to mount and respond to political pressure for 
emancipatory change is certainly a valid and relevant objective, given the Angolan 
context at global and national realms.  Yet JOAI’s system of objectives, despite 
considerable attention given it in the period 2002-2003, lacked full grounding in 
concepts, comparative circumstances, and models appropriate to Angola and the 
many challenges posed by the offshore and onshore systems of power that affect 
life there.  There was insufficient clarity and consensus on purposes –- was JOAI a 
pilot effort or not?  There was no certainty about the stance to be taken –- was 
JOAI to be pro-active according to Oxfam priorities or responsive only to Angolan 
priorities?  Finally, hard questions should have been posed about the adequacy of 
paradigms of “civil society”, “advocacy” in Angola and about the appropriateness 
of stand-alone training as a main line of approach.   All this may have meant 
missed opportunities.   

                                         
4 SOS Habitat was drawn in to a number of training exercises, but this apparently did not provide a 
specific focus to issues of mobilisation/advocacy by and for poor urban residents. 
5 See Hulme, 1990 
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3. Steering and Implementation 
 
How did JOAI’s Advocacy Officer and the JOAI Board go about planning, carrying 
out, steering and monitoring the initiative?    
 
3.1 Planning and Steering 
 
At first glance, the JOAI adopted a promising approach to planning; it began with 
an extended research effort.  Over the period August 2003 through April 2004, the 
Advocacy Officer assembled facts and views through reading, consultation with 
other NGOs, attendance at NGO and agency meetings in Luanda, systematic 
interviews in Huambo, Bié, Benguela, Huíla e Malange, a visit to Mozambique (to 
learn about the Joint Oxfam Advocacy Programme) and a workshop in Luanda in 
February 2004. A major product of this period was Mapa e Reflexões – a 58-page 
working paper with diverse information and wide range of ideas.   
 
That exercise might have contributed a solid basis for planning, but it fell short of 
that result. It appears to have lacked sufficient clarity of purpose. JOAI’s overall 
design, discussed in the previous chapter, was evidently insufficient to guide 
research like this.  Some important points of departure were disputed and had not 
been resolved.  There was no firm consensus among the Oxfams on several crucial 
matters:   

- Level of activities/objectives:  chiefly local or national/international? 
- Close integration of advocacy with Angolan partner organisations – yes or no? 
- Adherence to themes determined by the Oxfams, or pursuit of issues as 

determined by Angolans? 
- Creation of a Consultative Group of non-Oxfam advisers – yes or no? 

 
However, two JOAI Board meetings in July 2004 reached some clarity on a number 
of these and other questions. That laid a basis for concrete planning, whose main 
focus was the training programme realised in 2005. In September 2004 the Board 
approved the main lines of the Plano Estratégico 2004-2006. Subsequently, steering 
and planning took on more routine forms with the production of plans and progress 
reports, with supervision by the JOAI Board.   
 
Some of the obstacles to consistent, coherent planning arose from problems of 
gearing JOAI together with Oxfam policies and campaigns. There were also factors 
beyond anyone’s immediate control. The Oxfams’ country leaderships changed. 
Other duties frequently took them away from Luanda, making it sometimes 
difficult to consult and schedule or preparing Board meetings.  Internal 
management matters demanded time and energy (the outgoing Advocacy Officer 
counted about 500 memorandums, only 150 of them about JOAI matters, in the 
first five months of 2006.)  Geography was another constraint:  while JOAI was 
supposed to give priority to activities on local levels in a number of Angolan 
provinces, its management was based in Luanda – a problem discussed by the Board 
in 2006.  Other constraints surfaced in 2005 and 2006, as international Oxfam 
campaign plans (requiring Angolan information if not more active participation) 
seemed to require priority over JOAI plans, with resulting misunderstandings and 
tensions. 
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3.2 Monitoring and Evaluation 
 
The JOAI’s design did not include an elaborate system for monitoring and 
evaluation.  The Plano Stratégico 2004-2006 refers briefly to responsibilities on the 
part of the Advocacy Officer to keep the JOAI Board informed through quarterly 
and annual reports.  But it spells out no details, such as systems for assembling 
data from cases, for scanning the environment, or for tracking indicators. The 
OPAL description of JOAI prepared for Oxfam-GB in late 2005 lists some general 
indicators of results –- for example, “Victories achieved by partners in processes 
supported by JOAI” -- but no other evidence of indicators could be found.   
 
Annual reports and other JOAI documents carry a lot of information about activities 
carried out. But there is little information or comment about effects and 
outcomes.  There was no imperative to weigh up pros and cons of one approach 
compared with others.  Meetings expressly convened for reflection on progress 
have been few;  Board meetings were usually focused on operations and about 
programming roles.  If the period 2003-2006 was intended to be a pilot exercise, 
meant chiefly to extract lessons from experience, then the monitoring system was 
wholly inadequate for such purposes. 
 
While information about activities was welcome, the lack of insight into results was 
frustrating.  The problem, as one informant to this study put it, was the lack of a 
bounded and directed strategy designed to generate detectable results: 
 

When I look at the JOAI strategy it doesn’t answer the question:  How do we 
see change happening?   If we were asked to say:  Define how you see 
change happening?   We could not have answered.  With a model we can tell 
where our work matches or does not match the model. If we had had a 
model, we could have said, “This is our contribution.” 

 
3.3 Implementation 
 
The programme began rolling out its main activities across a broad front in the 
latter half of 2004.  JOAI programming activities form three main clusters: 
a) Collecting and distributing information on Angolan matters; 
b) Organising advocacy training seminars, mainly in provincial capitals; 
c) Liaison with groups, NGOs and agencies, often regarding urgent cases where 

human rights were not being observed. 
 
Chronicles of activities carried out appear in JOAI annual reports and need not be 
recounted here.  An assessment of the congruence of these activities with JOAI 
objectives and plans, and to imparting a sense of follow-through and forward 
motion, brings out the following aspects: 
 
a) JOAI’s Advocacy Officer identified news items and analyses and distributed 

them, mainly via e-mail to many hundreds of persons and organisations, 
continually from 2004 onward.  In some cases the topics were related to the 
urgent human rights cases getting JOAI attention under activity cluster (c).    
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b) Advocacy training courses – eight of them held in provincial capitals, mainly in 
2005 – were carried out in collaboration with staff of the Dutch organisation 
SNV.  Two of these were short follow-up meetings; otherwise, no follow-up took 
place. 

c) Liaison and support activities covered a variety of social categories (street 
children, low-income urban residents, farm workers, etc.) in a variety of locales 
(Lobito, Luanda, rural Huíla, etc.) facing acute threats by the authorities or 
special opportunities (prospects of attending a trial, a conference on adult 
literacy, or a Social Forum meeting).  A few had deep and longstanding 
involvement in social struggles, most not.  Some had a connection to Oxfam 
programme partners, others not.  With the exception of work on the land law 
campaign and the Luanda urban evictions issues, the relationship between these 
activities and a longer-term trajectory for JOAI seems unclear.  Most were 
episodes thought to merit urgent attention.  The Advocacy Officer maintains 
that these were all consistent with the JOAI strategy. 

 
 
3.4 Steering and Implementation:  Conclusions 
 
Many persons devoted time and energy to getting JOAI up and running. JOAI’s 
Advocacy Officer showed enormous energy -- indeed a passion -- that generated 
information, contacts, training efforts and a general air of urgency. Yet as the 
vehicle got into gear and set off, a number of its essential components were either 
loose or missing:  cogency and clarity on key points sufficient to guide a 
reconnaissance/research phase;  consensus and clarity on approaches to be 
developed and followed consistently, and results to be achieved.  Steering was 
seldom easy; principal figures in the Board came and went; sometimes the 
Advocacy Officer had close and careful guidance, but often she was completely on 
her own.  Monitoring was rudimentary, being confined mainly to registering tasks 
accomplished (or not) according to task lists.  Programming was based to a good 
degree on definite plans, and was  pro-active, such as the training courses. But it 
was also based on subjective preferences, and was thus often re-active to chronic 
and acute events and opportunities in the immediate environment6.  

                                         
6 The Advocacy Officer holds that all activities fit within the overall scheme of JOAI, and that all 
agreed that “not postponable” activities took precedence over the “programmed” components. 
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4. Effects 
 
What effects has JOAI generated?  What are the prospects for any positive effects 
to continue flowing without further support?  
 
4.1 Diffusion of Information 
 
Among many informants there is appreciation for the e-mailed information flow.  
Curiously, some of the same persons grateful for the information say that they had 
only a vague idea (or none at all) about what JOAI is.   Unknown is how recipients 
would assess this information flow if compared with that coming from others with 
special strengths regarding Angola, such as AfricaFiles (Canada), Africa Focus (USA) 
or Christian Michelson Institute (Norway). 
 
This activity sometimes had repercussions, such as in facilitating the work of 
visiting journalists.   It generated a certain amount of goodwill. It left the Oxfams 
with a list of more than 500 e-mail addresses of agencies and interested persons.   
 
The Advocacy Officer occasionally provided information of use in Oxfam regular 
programming, such as about new potential grantee organisations, but also in Oxfam 
advocacy efforts, such as the world-wide anti-poverty campaigns -  White 
Wristband and CGAP.    
 
4.2 Linkage-making, technical assistance and small subsidies 
 
The Advocacy Officer’s participation in agency networks probably helped keep a 
number of Luanda project officers, and some visitors, up to date on events, 
including human rights crises.  Certain effects in “agenda setting” took place, such 
as the Advocacy Officer’s successful effort to keep school canteens included in the 
UN’s annual consolidated appeal to donors.  This probably added extra press 
attention for SOS Habitat’s efforts on behalf of low-income residents of a Luanda 
bairro threatened with eviction.   
 

Date Activity Organisation 
benefited 

Resources 

April 
2004 

675 stickers for campaign on the land law Land Network USD 1750 

October 
2004 

Participation of a second NGO staff member at 
conference in Cape Town 

AAEA – Angolan Adult 
Education Assn. 

USD 2300 

Sept-Nov 
2005 

Attendance by community members and Luanda 
lawyer at trial in Lubango of a Portuguese farm 
owner accused of mistreating farmworkers  

ACC – “Constructing 
Communities Assn.” & 
“Maos Livres” human 
rights NGO 

USD 4419 

October 
2005 

10 Angolan national flags provided for 
campaign about street children, Lobito 

“Youth Committee of the 
Children’s Shelter” + 
Project Omunga 

USD 500 

January 
2006 

Attendance by three people from three NGOs 
at World Social Forum, Bamako, Mali 

“Youth Committee of the 
Children’s Shelter” + 
Project Omunga + “Free 
Education – Yes” Alliance 

USD 6940 

   USD 15909 
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JOAI funded a number of special activities (in some cases contributing logistical 
help, such as in organising air tickets) in five cases external to training programme, 
as noted in the table above.   The remaining funding (about USD 9600) enabled 
attendance by staff of five Oxfam grantee NGOs at training workshops in Bié, Huila 
and Huambo. 
 
JOAI allocated financial support in a pro-active, one-off pattern.  It received a 
number of requests from other Angolan NGOs but turned these down. JOAI avoided 
the role of grant-maker. Considering these support activities all together, it is 
difficult to detect a consistent pattern of effects.    Major benefits from subsidized 
conference attendance appear to have been professional enrichment, and 
contacts, for the persons taking part.  
 
Other linking effects appear to be scattered and of limited scope.  A surprising 
finding is about JOAI’s public profile.  It is low.  JOAI has been virtually invisible to 
all but a few.  Very few of the outside informants contacted have a definite idea of 
what JOAI is. An informant in Western Europe, someone with extensive knowledge 
of the southern African (and especially Lusophone) activist world, wrote: “You 
asked for our view of JOAI.  But we don’t know it at all.  Please send us 
information, since we’re very curious.” 
 
Low public visibility is consistent with a principle of letting Angolans take the lead 
while keeping JOAI in a discrete supportive role.  But JOAI’s invisibility meant that 
in cases where it might have had effects  -- for example, in building strong and 
consistent linkages and mutual support from the Netherlands, both on the official 
and the NGO side –- it missed important opportunities. 
 
 
4.3 Training Effects 
 
In interviews with 19 persons who had participated in JOAI-sponsored training 
courses in Huambo and Huila in 2005, the following effects could be detected: 
 
- retention, by some, of basic methods of analysing cases of non-respect of rights 

and of how to build alliances to take up human rights; 
- application, by a few, of methods acquired in the course7; 
- new, or reinforced social contacts. 
 
There was some consistency between these claimed effects and interviewees’ 
comments about the quality of the courses, including what distinguished JOAI 
courses from others they had experienced.  In interviews, key terms emerging 
about the training courses, in order of frequency, were: 
 

                                         
7 One participant recounted the following story, suggesting that the course methods had been 
applied – or perhaps that the course had motivated action — as follows:   

“Na comuna do Alto Hama, no município do Bailundo, onde CISAD (uma ONG angolana), 
trabalha, identificamos um caso em que o chefe de um posto de saúde público desviava 
medicamentos abastecidos pelo Governo, ciando uma situação de contestação da população. Este 
caso foi analisado e resolvido à luz dos conhecimentos do curso de advocacia social. Foi suficiente 
levar os casos ao nível das autoridades comunais para ser substituído o chefe do posto de saúde.”  
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- practical: “We dealt with certain concrete problems”; 
- action-oriented: “Other courses are only for training; this was also for 

defending.” 
- broadly-oriented:  “The course also helped us look outward, not only inward.” 
 
There was one mention of the handbook Advocacia para a Justiça Social – one of 
JOAI’s major material outputs, the Portuguese translation of a book compiled by 
Oxfam America and a citizen’s lobby NGO in Washington DC.  
 
Some effects might have been achieved if further, or different steps had been 
pursued.  Some interviewees offered views about what might have taken place 
after the training workshops. Clustered, and roughly in order of frequency, these 
suggest that JOAI: 
 
- Should have had follow-up [seguimento] or accompaniment to enable 

participants to apply knowledge in concrete settings; 
- Might have gone deeper into the material; there should have been refresher 

courses for participants; 
- Seemed to promise creation of a network of advocacy practitioners, but that 

has not happened; 
- Might have offered small grants to support action; 
- Should have enabled NGOs supported by Oxfam grants to add advocacy 

components; 
- Should involve membership-based organisations; “NGOs aren’t representative.” 
 
In conclusion, training courses were appreciated.  Many participants can cite 
specific elements that they took away with them.  One training participant’s 
conclusion may indicate attitudes of many:  “We never leave a course as we enter 
it; we always learn something;  we don’t always apply what we learn.”   A few 
people probably gained some motivation and ideas for moving forward on a given 
issue.  But given the overall design of training –- open to a variety of persons 
(leaders and non-leaders) with differing backgrounds and abilities, from different 
organisations –- there was no clear strategy for sustaining effects.   It is apparent 
that only a few have been able to continue developing know-how.   
 
 
4.4 Effects - Conclusions 
 
Data about effects are fragmentary and often merely impressionistic.  However it 
seems unlikely that a wider effort to capture more information about possible JOAI 
effects would lead to a great deal more insight.  Essentially, JOAI has informed 
many and connected a number of people and groups, imparting new ways of 
looking at human rights among 100 persons associated with about 70 Angolan 
organisations, mainly NGOs.  It is unlikely that many effects have been sustained. 
 
Together the three Oxfams invested a lot of money -– about €300.000 as of 
September 2006 –- and valuable staff time in JOAI.  In light of potential alternative 
uses for these scarce resources, it can be asked –- as one of those reflecting on the 
first draft of this report did ask –- if JOAI has delivered ‘value for money’. 
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5.  Recommendations 
 
JOAI’s fundamental purposes –- to bring emancipatory influences to bear on 
agendas and practices of public and private actors inside and outside Angola -- can 
and should be supported by the Oxfams working separately and jointly.  This is not 
to say that such initiatives or the ways of supporting them, are self-evident and 
easy, as the experience of JOAI demonstrates.     
 
The following suggestions for deeper study, reflection and action are made without 
pretending that we have the sure-fire formula.  But we think they are worth 
pursuing.  At the present time, with the JOAI model effectively suspended and 
transitional guidance in place, alternatives among principles, major purposes and 
broad lines of strategy can be defined and debated, and choices made. 
 
5.1 Points of Departure 
 
A new programme of support to advocacy, which we term here Cidadania, Voz e 
Acção Pública (CVAP) should consider the following among its points of departure: 
 
 Respect for citizenship (active exercise of rights and duties) as a touchstone; 
 Public sphere broadly conceived and primordial (thus even ‘private’ institutions 

have public responsibilities, beginning with transparency toward the public); 
 Oxfam programming grantees as first and main subjects and partners for CVAP 

efforts, but not exclusively so; 
 CVAP efforts should reinforce, add value to Oxfam programming not duplicate 

or substitute it;  
 knowledge and action at high professional standards (not to be confused with 

‘academic standards’ or ‘consistent with World Bank/aid system mainstream’ 
approaches). 

 
5.2 Purposes  
 
The Oxfam’s CVAP initiative would, following a period of inquiry and reflection, 
sharpen its statement of purposes.  Five main purposes present themselves now for 
consideration and refinement: 
 
5.2.1 Wider and more protected ‘political space’ for emancipatory citizens’ 

movements and organisations;  Focus:  juridical/political rules and their 
enforcement on freedom of association and expression; access to means of 
communication; 

5.2.2 More concerted and effective public action by emancipatory citizens’ 
movement and organisations; Focus: strong organisations in strong networks 
using effective strategies;   

5.2.3 More responsiveness to legitimate claims by citizens by government and 
private sector; Focus: means for powerful to hear and dialogue with citizens;  

5.2.4 Better-informed public knowledge and debate;  Focus: strong knowledge-
based activities (research, “watching”, debate); 

5.2.5 Change of practices, beginning with greater transparency, at ‘macro’ realms  
of political and economic power that are ‘upstream’ from ‘micro’ levels in 
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Angola:  Focus: foreign governments and businesses and their relationships 
with Angolan policies and practices. 

 
 
5.3 Steps toward Strategies 
 
The Oxfams should allocate time – perhaps three or six months – for inquiry and 
reflection leading to a full strategy.   It should recruit and call together  a 
consultative group composed of persons with experience of citizen voice in Angola 
(several of them are among our interviewees for this evaluation) and outside 
Angola, such as Brazil’s COEP8.    
 
Together or separately the Oxfams should undertake the following: 
 
5.3.1 Inventory of Oxfam grantees inside and outside Angola about their suitability 

for and interest in CVAP support, followed by invitations to selected 
grantees to formulate projects (i) applied close to the current sphere of 
those grantees’ efforts and (ii) applied to spheres of public life as yet 
getting little or no attention from Oxfam grantee organisations;  the latter 
might include attention to potential grantee efforts to awaken ‘sleeping 
giants’ in Angola’s civil society, namely emancipatory branches of churches. 

 
5.3.2 Inventory of actual initiatives of citizen voice and public action in order to 

extract lessons about viable research/action strategies; best done 
sectorally, such as on: 
 land access [sources: DW; ADRA; ACORD-Gambos];   
 shelter/water/sanitation [source: Shack Dwellers International]; 
 justice in cases of domestic abuse;   
 public transparency in extractive industries [sources: Publish What You 

Pay; Fatal Transactions]; 
 provincial concertation, peace-making [ sources: OSI Cabinda; ADRA ] 
 budget watching [sources:  IDASA and others ] 
 anti-poverty policy and social protection watch [source: Friedrich Ebert 

Foundation, Luanda] 
 

5.3.3 Selection of three or four initiative areas and partners, with whom specific 
approaches, drawing on the two inventories (5.3.1) and (5.3.2), would be 
formulated. Support could involve: 
 research, including high-quality investigative journalism; 
 training linked with accompaniment by contracted advisors,  
 mounting external “watch” functions toward key policy areas,  
 inter-visitation with activists citizen groups, 
 short-term placements in and from experienced organisations (in Brazil, 

Mozambique, Cape Verde etc.); 
 

                                         
8 This is a broad grouping of civil society bodies which, among many other things, runs a special 
forum on Social Control of Public Policies. See:  http://www.mobilizadores.org.br/coep/  or 
http://www.coepbrasil.org.br/oficinasocial/ingles.asp 
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5.3.4 Mounting a CVAP task area for “knowledge management”, staffed by one 
person with tasks in: 
 scanning the socio-political environment,  
 soliciting analyses and tools from –- and possibly structural, long-term 

collaboration with --  knowledge and activism centres: 
- In Angola:  A-IP, NEP, Núcleo de Estudos e Pesquisa (Huíla), CSED, 

Universidade Católica; 
- Outside Angola:  CMI – Norway;  AIDC – Cape Town;  Centre for Civil 

Society - Durban 
 sharing tools and knowledge, and 
 working with selected CVAP-supported initiatives to monitor them closely 

according to jointly-identified indicators for steering, assessment of 
results and eventually for extracting comparative lessons; 

 
5.3.5 Design of a task packet for overall CVAP management, including design of a 

concerted Oxfam steering group for routine consultation. 
 
5.3.6 Identification of Angolan statutory institutions with regulation/transparency-

promotion tasks in the public interest (e.g. Tribunal de Contas;  Ombudsman 
de Tribunal Constitucional) that could potentially advance or protect 
citizens’ interests, voice and public action.  If favourable prospects 
identified, formulation of strategies to engage them. 
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Appendix A:  Terms of Reference 
 
EXTERNAL EVALUATION  JOAI 2006 
 
Background 
JOAI is an initiative of the three Oxfam International (OI) members that currently have interventions 
in Angola, namely Intermón Oxfam, Oxfam Great Britain, and Novib - Oxfam Netherlands. 
 
OI Angola Advocacy Initiative was conceived during the July 2002 review of the Regional Strategic 
Programme Business Plan (RSPBP) for Angola by Oxfam Intermon, Novib - Oxfam Netherlands and 
Oxfam Great Britain. For Oxfams’ work to effectively contribute to alleviation of suffering and 
poverty in Angola an advocacy strategy was deemed necessary as an integral part of the Oxfams 
programme. 9  
 
JOAI has two strategic objectives: 
 
1. Facilitate technical support and provide financial support for civil society to influence 
government and corporate sector’s policies and practices, in the sectors named below 
 
2. Bridge the gaps between international, national and local civil society, through improved flow of 
information, and by supporting partners’ initiatives 
 
Strategic elements of the present programme:  
Advocacy awareness raising and capacity building:  
Based on Oxfams vision that Angolans have to take their own decisions regarding their  advocacy 
issues,  JOAI supports building up capacity that makes people capable of making a better analyses 
of the problem and the strategies for change,  providing also access to other experiences,  
information and networks.  Financial support is small and one-off. 
 
Priority issues:   
5 themes were selected as actual priorities in the Angolan society:  

- land rights (rural and urban) 
- transparency (budget and oil and diamonds revenues) 
- hiv/aids (prevention and access to testing and care) 
- right to education 
- gender (mainstreaming) 

 
Oxfams own advocacy role in Angola is limited. Oxfams international campaigns are not yet 
much integrated, but are supposed to get more attention in the future (e.g. MDG/GCAP, fair trade, 
small arms,) linking to international influence, knowledge, lobby and campaigning through the 
three Oxfams and their international partners, or through facilitating direct contacts with the 
Angolan partners.  
 
The pilot phase of this Initiative started in August 2003.  
In the first year a mapping exercise was developed, upon which JOAI Board - with the assistance of 
the Advocacy Officer and participation of partners / stakeholders - defined the strategic plan for 
the next two years, within a vision of “pro-poor advocacy” / advocacy for social justice and against 
poverty. This pilot phase is now in the final year and a new strategic plan must be designed for the 
coming years. 
 
Purpose of the Evaluation 

The evaluation aims to produce informative data/best practices that can inform further 
work based on: 
JOAI current project including: 
A line management structure and issues for considerations. 
B impact of the project to date on partners’ practicing advocacy 

                                         
9 - Opportunity and Risk Analysis & Strategy, 2002 / 03 
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C linkages and networking of partners that attended joint trainings to engage in 
collaborative efforts/projects. 

D the ability of JOAI to have enabled the poor to voice their concerns. 
 
 
The Specific Objectives of the Evaluation 
1.   To evaluate the pilot phase’s intervention in terms of: 

- Impact generated by the project as stated above. 
- lessons learnt. 

2. To propose trends for consideration in new strategy taking into account the Angola context,  
linkages of country advocacy initiatives with regional and global campaigns. 

 
Composition of the Evaluation Team 

The team should be constituted by an international consultant and an Angolan consultant. 
Both experts must understand and speak Portuguese and English. 

The evaluation team should present, between them, the following range of skills and 
experiences: knowledge of Angola, of the region and of other societies with extractive economies; 
excellent analytical and prospective skills; experience with advocacy work;, work and reflection on 
civil society processes; good personal and written communications skills; openness to diversity; 
experience and sensitivity to work in a complex environment; commitment to social justice, the 
rights-based approach and gender equity. 

Roles and responsibilities of the evaluation team leader: an international consultant with 
vast experience, the team leader will present the proposal and discuss it with JOAI Board and Team. 
S/he will be in charge of the overall process, will lead the fulfilment of the overall task and ensure 
the timetable is followed to the conclusion 
Roles and responsibilities of the Angolan consultant: to contribute with specific knowledge and 
information on Angola; to propose the way and order to follow on the contacts in-country, to 
contribute to the overall quality of both processes and results of the evaluation  
 
Other Considerations 
 
The roles and responsibilities of JOAI Board in guiding the evaluation. 

The Executive Project Manager, a board member will form part of the interviewees. Novib 
and Intermon would be interviewed as well should the consultants see the need. On the whole the 
JOAI board will work together to guide the evaluation process and agree the final report  leading to 
the final payment 

Oxfam GB will be responsible for the logistics of the whole process, the contractual 
agreements with the consultants based on the discussions with the board and  all relevant payments 
within the established JOAI running project. 

The roles and responsibilities of the former JOAI Advocacy Officer:  
To support the evaluation team as the resource person, prepare all materials/information needed 
and establish all necessary contacts for the evaluation process; give all necessary information to the 
consultants and produce all necessary reports for the occasion. (See separate tasks for the former 
Advocacy Officer) 
 
The Evaluation Report 
- The draft conclusions and recommendations (summary of 3 pages) will be presented and 

discussed at the end of the field-work by 10 July 2006. The report shall be in English. The 
complete report should not be more that 15 pages in length and include the list of interviewed 
people as annexes. 

- The structure of the report will be agreed upon proposal by the lead consultant 
- The draft report should be submitted by 31 July 2006. 
- The final date by which the report should be presented is 15 August 2006. 
- The final payment for the evaluation will be made on the condition that the final report that 

corresponds with the ToRs is submitted on time and agreed. (HR will do the contract with the 
consultants) 

 
Translation of the final report into Portuguese will be done after and separately.  
JOAI Advocacy Officer will disseminate the final report, as decided by JOAI Board. 
Flight/direct costs (ticket etc) will be reimbursed on arrival in Luanda 
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Timing and length of the evaluation (dates to be fitted in as agreed with the consultant) 
 
Desk studies and preparation of: 
Evaluation methodology - 3 days in June 06 for which 1 will be with co-consultant.  
Field Work –(8 days for both lead and co - consultant) including drafting of summary report 3 pages 
for presentation after fieldwork. 
Draft final report – July (3 days for team leader of which 1 day is with co-consultant) 
 
Total days: 14 for lead consultant and 12 for co-consultant 
 
Annexes; 
These are guide questions board members came up with during their discussions concerning the 
evaluations. The board felt that they would place the questions as annexes to guide the thinking 
behind the evaluation and make them reference points in the future.  
 
Some questions: 
 
(1) Lessons learnt 
- Capacity building: what did organisations learn?  Did they use it?  Expected long term impact? 

Was there follow-up with our without a JOAI role?   
- Linking and learning, networking: what kind of linking and networks were promoted or 

facilitated? did  it contribute to advocacy practices? How?  
- Information gathering and distributing. Was selection and distribution adequate?  Did it reach 

people who wanted or needed it? Did they do something with it?  Who were excluded and why?  
(practical problems or policy?)  

- Thematic attention, did it work? 
- Small grants, were they effective?  
- Oxfam’s own support role on priority issues , e.g. on forced evictions, stimulating international 

organisations to react, being present for testimony (effective? risks?),  
- Bottlenecks in practical organisation and management? 
 
(2) Trends for consideration in new strategy. 
 
- What kind of follow-up is needed?   
- New strategies and new kind of activities that might be developed? 
- Is financial support useful? In what way? (the possibilities of JOAI are limited, some might be 

taken over by regular funding) 
- What do organisations  think Angolans could take over (short/ long term),  and what is seen as a 

permanent role of the Oxfams?   what for the next three years?  
- Were the thematic issues useful?  Should they be fixed or be flexible, depending from demand 

and from upcoming opportunities in Angolan society?  
- Oxfams own advocacy role, and in linking with international (Oxfam) campaigns?  
- Improvements in organisation and management of the program? 
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Appendix B:  Persons contacted 
 
[Appendix Removed] 
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Appendix C:  Documents 
 
JOAI  Board, minutes  (by conference call) 09.09.2003 
___, (by conference call) 23.09.2003 
___, (by conference call) 19.11.2003 
___, 19-21 February 2004 
___, 1 e 2 de Julho 2004 
___, (by conference call)  07.07.2004 
___, 27th and 28th September + 3 October 2004 
___, 8 de Abril de 2005 
___, 16 de Agosto de 2005 
___, (by conference call)  13.12.2005 (+ notes by Lucia van den Bergh) 
___, 22 February, 2006 
 
JOAI Syntheses, Cursos Práticos em Advocacia Social, 

• Huambo, 28 de Março a 2 de Abril de 2005 + Resumo das Ficha de Avaliação, 
Huambo I 

• MALANGE, 19 a 22 de Abril de 2005 
• BIÉ, 17 a 21 de Maio de 2005 
• HUÍLA, 20 a 23 de Julho de 2005 
• BENGUELA, dias 9 a 12 de Agosto de 2005 
• Huambo, 30 de Agosto a 3 de Setembro de 2005 

 
JOAI Síntese Encontro dos Participantes no 1º Curso de Advocacia Social, 29.08.2005 e 
03.09.2005, Huambo 
 
JOAI Relatório do encontro de Intervisao em Advocacia Social, 17-18 Maio 2006 (Lubango) 
 
JOAI Strategic Plan & Opportunity and Risk Appraisal, 2003 
JOAI Plano Estratégico 2004-2006, Agosto 2004 
JOAI Estratégia de advocacia social em Educaçao, 2004 
JOAI Annual Report 2003-2004, October 2004 
JOAI Manual de Advocacia, 2005 
JOAI Annual Report 2004-2005 
JOAI Advocacia social em Educaçao – Guião Estratégico – Fev. 2006 
JOAI Preparing JOAI Rolling Out Strategy, February 2006 
JOAI End of Mission, Mid-Year Review and Hand-Over Report, July 2006 
 
JOAI Monthly Summaries (of advocacy issues & actions)  Feb, Mar, Apr 2006 
(and earlier reports and notes to Board) 
 
Hulme, David, 1990, The Effectiveness of British Aid for Training, London: Action 
Aid 
 
Riddell, R. 1995, Promoting Development by Proxy. An Evaluation of the 
Development Impact of Government Support to Swedish NGOs, Stockholm: SIDA 
Evaluation Report 1995/2 
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Appendix  D:   Questions for ex-participants in JOAI-sponsored training courses 
 
 
Na luz da sua participação em 2005 num Curso Prático de Advocacia Social, 
organisado pelos Oxfams, queremos ter as suas respostas as quatro perguntas 
seguintes. Queremos as suas observações as mais concretas possíveis. 
 
 
1.  Hoje, quase um ano depois do Curso, qual é o aspecto do evenemento que 
lembra o melhor?   
 
2.  Na sua experiência com cursos, seminários e outras exerciçios de formação, 
acha que o Curso Prático de Advocacia Social dos Oxfams era de (a) melhor, (b) 
pior (c) mais ou menos a mesma qualidade do que outros que conheca?   Em 
comparação com outros, o Curso Prático de Advocacia Social teve qualquer coisa 
(bom ou mau) de especial?    
 
3. Na sua vida profissional ou como cidadao, há qualquer conceito/instrumento 
(ou ligação social/profissional) do Curso que, depois, tem tido um uso prático ou 
uma influência geral?  Caso que sim, faz o favor de descrever concretamente. 
 
4. Na luz de oportunidades para um Angola melhor para todas as cidadões, o 
que futuramente devem os Oxfams fazer? Especialmente no terreno da promoção 
da cidadania aos níveis locais, provinciais, nacionais e internacionais? 
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